Westside Regional Center Performance Contract 2026-27

Public Policy Outcomes

Measure Type Measures State Average WRC Average Planned Activities
Policy Percent of Adults that live in 2025 2025 WRC will continue to improve formal
Existing Home Settings (home settings is 84% 86.0% needs assessment process to expand

defined as independent living,
supported living, adult home
agency homes and family
homes).

Higher is better

upon targeted resource development to
meet unmet needs; needs assessment is
live on SANDIS.

WRC will increase utilization of
Coordinated Family Supports and
Participant Directed Services.

WRC will increase knowledge and
enrollment in Self Determination
Program to augment flexibility and
customization in service delivery.

WRC will fund POS services to provide
benefits counseling to support people
who want to work, live at home or
independently and still receive/maintain
SSI benefits (New Leaf).

WRC will continue to host informational
sessions for our community to increase
awareness of available services.

WRC will Implement programs approved
through ‘24 and ‘25 Community
Placement; Community Resource
Development Plan (i.e., Employment
Supports for People with Behavioral
Needs- IABA & 20 Unit Multi-Housing
project for people that are homeless-Red
Tail Crossing).




Policy Number and percent of minors WRC does not have any individuals
Existing living in facilities serving > 6 State Average WRC Average living in licensed homes service
e Intermediate Care 2025 2025 greater than six individuals.
Facility/Developmentally .03% 0.00% WRC will continue to provide
Disabled (ICF/DD) information and support for families
e  Skilled Nursing Facility of rT\inors regarding available living
(SNF) options.
e Community Care Facility WRC will continue to increase usage
(CCF) of in-home respite, behavior respite,
medical respite to individuals with
Lower is better behavioral and medical needs through
continued implementation and
resource development of the
CPP/CRDP.
Policy Number and percent of adults WRC will continue development of
living in facilities serving 6 > State Average WRC Average affordable housing to increase housing
Existing 2025 2025 access.
e ICF/DD 1.36% 0.57% WRC will increase resource development
e SNF in Supported Living. Services,

CCF (Residential Care
Facilities for the Elderly
not included)

Independent Living Training Services and
Adaptive Skills Training to provide
individualized support and/or training to
individuals who wish to live
independently.

WRC will fund for benefits counseling
services to support people who want to
work, live independently, and still
receive/maintain SSI benefits (New
Leaf).




Public Policy Outcomes: Measures Related to Employment

Employment Measures State Average WRC Average Planned Activities
Policy Percentage of 15.6% 17.8%
individuals served WRC will continue collaboration with the Department of
Existing age 16-64 with State Average WRC Average Rehabilitation (DOR) specifically related to transition
earned income 2024 2024 services.
(receiving wages by WRC will continue to refer individuals to the Department of
year) Rehabilitation Student Support Transition Services (18-22).
WRC will continue to make referrals to employment related
https://www.dds.ca. services.
gov/rc/dashboard/e WRC will develop relationships with the local Chambers of
mployment/ Commerce to present information, provide materials, share
information
WRC will carry out the 2026 Employment Development and
Outreach Plan.
Policy Average annual $1,242 $1,435 monthly WRC will continue to share information with Client Services
wages for ages 16- monthly and increase knowledge about services offered through
Existing 64 $17,220 annually Department of Rehabilitation.
$14, 204 WRC will continue to host information sessions (i.e.,
(Average monthly annually transition fair) and share information at Client Services
wages by year) department meetings regarding employment-related
State Average | WRC Average services.
https://www.dds.ca. 2024 2024 WRC will continue to coordinate quarterly Day Program
gov/rc/dashboard/e and Employment vendor forums to develop strategies for
mployment/ increasing employment outcomes.
Policy Number of adults Statewide WRC Average WRC will fund benefits counseling services to support
who entered Average 2025 people who want to work and still receive/maintain SSI
Existing competitive 2025 benefits (New Leaf).
integrated 13 WRC will help individuals understand work incentives so

employment
following
participation in a
Paid Internship (PIP)

Not available

https://www.
dds.ca.gov/rc/

they can make informed decisions.




dashboard/em

ployment/
Policy Percentage of adults Statewide WRC Average WRC will continue to collaborate with the Work Incentives
who entered Average 2025 Planning and Assistance Program (WIPA) to ensure
Existing competitive 2025 individuals understand social security benefits (both
employment 12.5% Supplemental Security Income and Understand Social
following Not available (13 individuals Security Disability Insurance).
port|C|pot|on.|n ° enter.ed competitive Continue to share information with individuals/families
Paid Internship https://www. integrated served and Service Coordinators relating to participation in
Program (PIP). dds.ca.gov/rc/ employment as of CIE and PIP.
dashboard/em result of 107 PIPs)
ployment/
Policy Average hourly or Statewide WRC Average Despite the challenges with the development of FMS (i.e.,
salaried wages and Average 2025 liability, high insurance costs, workers compensation), WRC
Existing hours worked per 2025 will continue to develop FMS agencies that can pay for PIP
week for adults who (Paid Internship Program) and become employee of record.
participated in a Not available $18.54 per hour
Paid Internship 15.69 hours per week
Program during the https://www.
prior fiscal year. dds.ca.gov/rc/ (Data collected
dashboard/em manually by WRC
ployment/ Employment
Specialist)
Policy Average wages and Statewide WRC Average WRC will continue to creatively develop Tailored Day
Existing hours worked for Average 2025 Services program and Supported Employment services in a
adults engaged in 2025 way that is in line with the DDS directives under Rate

competitive,
integrated
employment, on
behalf of whom
incentive payments
have been made.

Not available

https://www.
dds.ca.gov/rc/

$17.76 per hour
19 hours per week

(Data collected
manually by WRC

Reform:

Day Services (service code 531).

Supported Employment - Group (service code 950).
Supported Employment - Individual (service code 952)
Work Activity Program (service code 954)




dashboard/em

Employment

ployment/ Specialist)
Policy Total number of 30- Statewide WRC Average 2025 e WRC will continue to creatively develop Tailored Day
day, 6-month, 12- Average Services program and Supported Employment services in a
Existing month incentive 2025 way that is in line with the DDS directives under Rate
payments made for 30- day (n=20) Reform:
the fiscal year. Not available $2000 e Day Services (service code 531).
e Supported Employment - Group (service code 950).
https://www. 6-month (n=18) e Supported Employment - Individual (service code 952)
dds.ca.gov/rc/ $2500- e Work Activity Program (service code 954).
dashboard/em
ployment 12-month (n=16)
Incentive Percentage of adults Statewide WRC Average WRC will continue to share information and provide training
Existing having competitive Average 2025 opportunities to Service Coordinators and communities to
integrated 2025 promote prioritization of CIE outcomes.
employment G? a Not available WRC Average — 41%
goal/outcome in WRC will increase/improve access to disability benefits
their IPP . . https://www. (Data collected mqnogem(.ant information to address fear of benefits loss due
And have a job with dds.ca.gov/rc/ manually from to earned income.
reportable wages. dashboard/em | service providers by
ployment/ WRC Employment
Specialist)
Incentive Development and Statewide In Baseline WRC Employment Development and Outreach Plan
Outreach Average
2025 WRC . . . . .
. ) e Lists a total of 18 different agencies (i.e., providers,
Implementation of . Submitted .
Not available community partners, local chambers of commerce) that
the Employment the

Development and
Outreach Plan to
increase employment
opportunities and
outcomes for
individuals

https://www.

dds.ca.gov/rc/

dashboard/em
ployment

Development
and Outreach
Plan to DDS
on
05/01/2026

WRC will collaborate with.
e includes goals for all three priority groups identified by
DDS
e Targets for all age groups
1. Transition age youth 14-18 yrs.
2. Transition age youth18 to 2 yrs.
3. Adults College
4. Adults Post or no college




Others

Integrates all different activity options listed by
DDS (i.e., attending and participating in
collaborative interagency meetings, hosting
employment focused community events,
training/technical assistance, Job exploration,
benefits counseling, attending and/or presenting
at sharing event...)




Public Policy Outcomes — Improving Equity in POS Expenditure (Equity and Cultural Competency)

Measure Measure and Measurement Methodology Planned Activities
Type
Policy Expenditures: In-Home Purchase of Services (POS)
Existing Comparison of the POS expenditures amounts for individuals living at home to identify * WRC will continue to host community events,

differences across race, ethnicity and or/language when compared to the per capita
average.

Expenditures: In-Home Respite POS

Comparison of POS expenditure amounts for all respite services delivered to people living
in family home across race, ethnicity and language when compared to the per capita
average.

Percent of total annual purchase of service expenditures by individual’s ethnicity
and age based on
Fiscal 2024-2025 data:

For birth to age Individuals Total Per Capita Utilized
2 years, Count Expenditures Expenditures
inclusive
American Indian | * * * 79.8%
or Alaska Native
Asian e e e 67.6%
Black/African 352 $2,546,134 $7,233 62.6%
American
Hispanic 959 $6,597,148 $6,879 65%
Native Hawaiian 0 0 0 0%
or Other Pacific
Islander
White 836 $5,034,233 $6,022 68.9%
Other 428 $2,935,722 $6,859 63.7%

Race/Ethnicity
or Multi-Cultural

For age 3-21 Individuals Total Per Capita Utilized
years, inclusive Count Expenditures Expenditures
American Indian & I I 81.8%
or Alaska Native
Asian 305 $5,924,897 $19,426 43.1%

training, public meetings, workshops,
Facebook, Instagram, website and through
communication with personnel.

e WRC will continue to outreach to community
partners to host information sessions about
the Regional Center to increase awareness of
available regional center services.

e WRC will provide information sessions
threshold languages to ensure equitable
information sharing.

e WRC will increase access to self-
determination to expand upon access to
tailored services and flexibility in service
provision in a culturally sensitive manner.

e WRC will increase development of Family
Mediated Services (Financial Management
Services) agencies to increase service usage
and service access.

* In accordance with California Health and
Human Services de-identification guidelines,
counts of one through ten have been suppressed;
counted as -1

** |In accordance with California Health and
Human Services de-identification guidelines,
complementary cells have been suppressed;
counted as -2




Race/Ethnicity
or Multi-Cultural

Black/African 1,519 $27,463,721 $18,080 53.6%
American

Hispanic 2,873 $41,733,359 $14,526 51.6%
Native Hawaiian & &3 &3 57.7%
or Other Pacific

Islander

White 1,289 $28,102,772 $21,802 45.0%
Other 1,005 $21,796,234 $17,897 51.6%

Race/Ethnicity
or Multi-Cultural

22yrs. + # Served TOt?l per Cq-p|tcu % Utilized
Expenditures Expenditures

American Indian * * * 84.7%
or Alaska Native
Asian E E e 68.0%
Black/African 1,282 $114,419,212 $89,251 70.1%
American
Hispanic 1,344 $91,622,382 $68,171 70.2%
Native Hawaiian * * * 56.1%
or Other Pacific
Islander
White 1,264 $135,881,595 $107,501 64.5%
Other 394 $33,207,007 $84,282 64.5%

Measure and Measurement Methodology

Number and percent of individuals receiving only case management services by

age and ethnicity:

. . 0 - 2yrs. 3 - 21 yrs. 22 yrs. + Total

Ethnicity & % % % % % & %
American
Indian or @ 0.0% @ 20.0% @ 0.0% 17 *
Alaska Native
Asian e 0.0% 305 e e 11.5% 661 13.5%
Black/ Afr. Am. 352 @ 1,519 19.8% 1,282 | ** 3,153 13.2%
Hispanic 959 1.4% 2,873 24.8% 1,344 8.5% 5,176 16.2%
Native
Rawatian or 0 0.0% g 33.3% g 0.0% 15 *
other Pacific
Islander
White 836 = 1,289 20.2% 1,264 B33 3,389 11.2%




Other / Multi-

Cultural 428

1.3% | 1,005

22.2%

394

* %

1,827 14.6%

Measure and Measurement Methodology

Indicator showing the relationship between annual authorized services and
expenditures by individual’s residence type and ethnicity:

. # of Total Per Capita % Utilized
Family Home . q q
Clients Expenditures Expenditures
American Indian or 14 $339,422 $24,244 81.7%
Alaska Native
Asian 588 $13,780,514 $23,436 52.8%
Black/ Afr. Am. 2,639 $72,778,442 $27,578 60.1%
Hispanic 4,911 $99,820,774 $20,326 58.9%
Native Hawaiian or 14 $209,561 $14,969 55.3%
Pacific Islander
White 2,752 $67,650,613 $24,582 50.9%
Other / Multi-Cultural 1,703 $37,471,222 $22,003 53.1%
SLS # of Total Per Capita % Utilized
Clients Expenditures Expenditures
American Indian or * * * 88.2%
Alaska Native
Asian 24 $2,905,345 $121,056 69.7%
Black/ Afr. Am. 163 $31,821,494 $195,224 78.3%
Hispanic 70 $14,836,282 $211,947 81.9%
Native Hawaiian or $0 $0 $0 0.0%
Pacific Islander
White 238 $41,481,296 $174,291 63.1%
Other / Multi-Cultural * * * 66.8%
ILS # of Total Per Capita % Utilized
Clients Expenditures Expenditures
American Indian or * * * 71.0%
Alaska Native
Asian 16 $1,860,504 $116,281 72.3%
Black/ Afr. Am. 154 $13,466,592 $87,445 63.2%
Hispanic 82 $6,674,268 $81,394 63.3%
Native Hawaiian or 0 $0 $0 0.0%
Pacific Islander
White 184 $14,810,382 $80,491 63.2%
Other / Multi-Cultural * * * 68.0%
Licensed Residential # of Total Per Capita % Utilized
Homes Clients Expenditures Expenditures

WRC will continue to increase program
development in the areas of
social/recreational services, camp, education
support services, behavior respite and
psychiatric related services.

WRC will continue to collaborate with the
Family Resource & Empowerment Center to
ensure families have access to information,
resources, parent-to-parent support, and
literature on generic resources (i.e., IHSS, SSI,
Medi-Cal...).

WRC will increase access to employment
related services and via access to Paid
Internship Program (PIP) opportunities.

With the development of the 2025-2026, 20
Unit Multi-Housing project for people that are
homeless (Red Tail Crossing), WRC will
provide affordable housing to people with a
documented history of homelessness and
history of IDD diagnosis.

WRC will continue development of affordable
housing.

WRC will continue to improve data collection
on specific unmet service needs via the needs
assessment on SANDIS, to capture specific
needs for underserved communities.

WRC will develop an online survey to collect
information regarding the needs of
underserved communities.

WRC will continue to develop targeted
resources that will more effectively meet the
identified needs.

WRC Community Services will continue to
engage in conversation with Service
Coordinators to identify service needs to
improve accessibility and available resources
to meet the needs of underserved
communities.




American Indian or 0 $0 $0 0.0%

Alaska Native

Asian 23 $3,884,720 $168,901 76.4%
Black/ Afr. Am. 121 $19,490,219 $161,076 77.6%
Hispanic 67 $13,232,967 $197,507 81.5%
Native Hawaiian or 0 $0 $0 0.0%

Pacific Islander

White 166 $41,065,251 $247,381 78.0%
Other / Multi-Cultural 36 $7,753,438 $215,373 83.3%

WRC will continue to develop day services to
meet the needs of people living in licensed
homes Day Services (service code 531, 532,
533, 533).

Supported Employment - Group (service code
950).

Supported Employment - Individual (service
code 952)

Work Activity Program (service code 954).

Policy

Existing

Per capita purchase of service expenditures by individual’s primary
language (threshold languages identified):

Language

% Utilized

# of Clients

Total
Expenditures

Per Capita
Expenditures

English

61.9%

11,852

$459,069,211

$38,733

Spanish

64.4%

2,172

$64,823,987

$29,845

Translation & Interpretation Services

WRC will continue to provide individuals and
families translation and interpretation
services during IPP/IFSP meetings,
assessment, and consultation, public
meetings, conferences, resource fairs, and
other events.

WRC will continue providing contracted
translation services for legal documents.

WRC will continue to coordinate resource fairs
at WRC to improve access to existing and
newly developed providers.

WRC will conduct bilingual and cross culture
staff training testing.

WRC will continue to organize community
engagement and outreach activities

WRC will host bilingual parenting classes (6-
week series).

WRC will put an RFP for Spanish for Social
Services professional courses tailored to
Regional Center.

Policy

Existing

Service Utilization: Early Start:

Per capita Early Starts Expenditures, separated and compared by race, ethnicity and
language preference.

Total Annual Expenditures and Authorized Services by Race/Ethnicity
For birth to age
2 years,
inclusive

Individuals Total
Count Expenditures

Per Capita

Expenditures Utilized

WRC will continue to coordinate outreach
events in the community to educate and
inform the community, community partners
(i.e., community resource centers) about
Regional Center early start services.

WRC will continue to work closely with the
Family Resource and Empowerment Center to
ensure families are informed about Regional
Center early start services.




American e WRC will continue to collaborate with
Indian or Alaska community partners, coordinate and
Native * * * 79.8% participate in community resource fairs and
Asian *x *% *% 67.6% share information about early start services in
Black/African the threshold languages.
American 352 $2,546,134 $7,233 62.6% e WRC used the feedback the community shared
Hispanic 959 $6,597,148 $6,879 65.0% with WRC, during the Public POS meeting,
Native regarding utilization of services (i.e., gap in
Hawaiian or POS usage vs. POS authorized services),
Other Pacific consequent.ly, WR.C will de\./elop a sur.vey to
Islander 0 $0 $0 0.0% f:ollect additional |.nform0|t|.on regarding gaps
White 836 $5,034,223 $6.022 68.9% in POS t'Jsage/.pc')ssmI? barrier.
e ’ e WRC will participate in outreach events to
Other share information about early start and
Race/Ethnicity related regional centers services.
or Multi- e WRC will increase efforts to provide
Cuttural 428 $2,935,722 $6,859 63.7% community education about Participant
Directed Services as an option when a
Total Annual Expenditures and Authorized Services by Language vendored service is not compatible with the
For birth to age Individuals Total Per Capita » individual’s needs or preferences.
_2 years, Count Expenditures  Expenditures Utilized e WRC will also continue to support and
inclusive sponsor efforts to educate the community
Chinese * * * 70.4% regarding SDP as an alternative to create
English 2,329 $15,639,460 $6,715 65.6% individualized plans that may potentially
Spanish 337 $1,968,670 $5,842 64.5% maximize service utilization.
Vietnamese 0 $0 $0 0.0%
All Other
Languages ** ** ** 73.0%




Service Coordination and Regional Center Operations- Compliance Measures

Measure Measures State WRC Planned Activities
June 2025 June 2025
Compliance The regional center achieves an 76% No e WRC will maintain generally accepted
L. unqualified independent audit accounting principles.

Existing with no material finding(s) e WRC will review and revise practices as
necessary to maintain good business
practice.

e Modification due to CalPERS GASB
(Governmental Accounting Standards).

Compliance The regional center achieves 86% No e WRC will continue to use generally
o substantial compliance with the accepted accounting principles to pay for

Existing Department fiscal audit. services.

e WRC will maintain good business practice
while ensuring providers meet all financial
audit requirements.

Compliance The regional center operates Yes Yes e WRC will maintain monthly reporting
L within operations budget schedules to monitor OPS budget.

Existing e WRC will continue operation budget
planning, ongoing utilization review, and
periodic adjustments as needed.

Compliance Certified to participate in Yes Yes e  WRC will maintain compliance with
o Waiver Medicaid Waiver requirements.
Existing
Compliance Compliance with Vendor Audit 86% Yes e WRC will maintain compliance with

Existing

per contract Article |1l Section 9

contract.




The number of vendor audits
completed compared to the
number of vendor audits
required per Article Ill, Section 9
of the Regional
Center/Department Contract.

Compliance Percentage of status 2 and U 95.26% 97.92% WRC will continue to provide timely
Existing clients who have a Client completion of CDER and ESR reports.
Development Evaluation report
(CDER) updated or reviewed
within the past 365 days
Compliance Intake/Assessment and IFSP WRC will continue the development of
o timelines (0-2) Early Childhood case management units to
Existing Do . .
assist in supporting children deemed
provisionally eligible and reduce workload
* 100% on Early Start team.
WRC will continue recruitment of qualified
personnel to assume available Early
Childhood and Early Start positions.
WRC will continue to implement monitoring
and tracking systems.
Compliance Intake/Assessment timelines, WRC will continue to provide timely
Existi clients 3 and older. completion of Intake/Assessment for
xisting 69.37% 97.38%

The percentage of
intake/assessments
completed on time compared
to the total number of intake
and assessments completed
by the regional center within
the reporting period.

clients 3 years of age and above.

WRC will continue to implement
monitoring and tracking systems.




Compliance

Percentage of Individual
Program Plans (IPPs) for

WRC will increase compliance with all
requirements of the Welfare and

Existing e e . 96.93% 92.78% o .
individuals enrolled in federal Institutions Code related to completion of
waiver that meet IPPs, included but not limited to timely
requirements outlines in WIC completion and distribution of IPPs for
4646 and 4646.5 those receiving services. This will occur

through continued efforts to reduce
caseload ratios and training of Service
Coordinators and management staff on
statutory requirements under the
Lanterman Act and Federal HCBS waiver.
Compliance IFSP Development (Title 17 WRC will continue to comply with all
o requirements) requirements of Title 17 for completion of
Existing 90.78% 84.37%

individual/family service plans for infants
and children receiving early intervention
services.




New and Revised Measures for 2026-2027; currently in baseline:

Measure Type
Policy- Revised

Policy-Revised

Compliance-New

Policy-New

Compliance-Revised

Policy-New

Compliance-New

Measure

Percent of adults living independently with or without supports (including independent and supported living, adult family
home agency, and with parents).

Number and percent of adults residing in adult Family Home Agency homes: 18 to 35 years, 36 to 50 years: 51+ years.
Provisional eligibility: Number of children who turn age 5 and continue regional center services through provisional eligibility.

Vendorization: Percentage of vendorization that meets the regulatory 45- day timeline in the Decision Stage.

Substantial compliance with HCBS Final Settings Rule: Community Setting Requirements. The number of HCBS settings vendor
audits completed compared to the number of HCBS vendors required to demonstrate compliance with the setting rules.

Medicaid Waiver Enrollment: Of the total number of regional center individuals who meet 1915c eligibility, the percentage of
those enrolled in a federal waiver, separated by waiver type.

Special Incident Reports (SIRs) are submitted within the requirement timeframe: The percentage of SIRs reports submitted by
the vendor and regional within the requirement timeframes.



