
Purchase of 
Services (POS)
Public Meetings

In-person presentation in English: March 20, 2025, 11am-1pm

Virtual presentation in Spanish: March 25, 2025, 5pm-7pm



Meet The Team

Andy Ponce, Deputy Executive Director 

Rosalinda Mata, Equity and Cultural Diversity Specialist

Suzy Requarth, Director of Client Services

Ricardo Pacheco, Associate Director Community Services
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About the People 
We Support

We will review information about:

Diagnosis, age, race and ethnicity, primary 
language and residency type
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People Supported by WRC (Fiscal Year 23-24)

Total 13,388

Age Birth to age 2: 
3 to 21 years:

22 years and older:

2,647
6,425
4,316

Race and Ethnicity American Indian or Alaska Native: 
Asian: 

Black/African American: 
Hispanic: 

Native Hawaiian or Other Pacific Islander: 
Other Ethnicity or Race/Multi-Cultural: 

White:

*
593
2,948
4,833
**
1,845
3,148

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed. 5



People Supported by WRC (Fiscal Year 23-24)

Diagnosis Autism:
Intellectual Disability:

Cerebral Palsy:
Epilepsy:

Category 5:
Other:

5,536
5,983
789
868
1,321
3,138

Language English: 
Spanish:

Other:

11,151
2,059
147

Residence Type Home of Parent or Guardian: 
Supported Living Services:

Independent Living Skills
Community Care Facility: 

Intermediate Care Facility: 
Skilled Nursing Facility:

Other:
Family Home Agency/Family Teaching Home:

State-Operated Facility:

11,797
535
447
415
85
29
53
*
*

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.



Annual Service 
Reports We will review information about:

Dollar amount spent on services per person 
by age, race/ethnicity, and type of residence. 
We will also review case management only 
(no POS) data.

7



Definitions of Terms Used by Regional Centers

Purchase of Service (POS) = costs of services paid by WRC that individuals receive

Per Capita Expenditures = per person dollar amount spent on services

Per Capita Authorized Services = per person dollar amount approved to spend on services

Fiscal Year (FY) = a one-year period chosen to report its financial information (July to June)

Utilization = percentage of authorized services billed and paid

8



Dollar Amount of Services per Person for All Ages 
by Ethnicity

Westside Regional Center

All Ages

Consumers
Count

Per Capita
Expenditures

Per Capita
Authorized Services Utilized

American Indian or Alaska Native * * * 56.0%

Asian 593 $29,691 $44,780 66.3%

Black/African American 2,948 $38,677 $63,866 60.6%

Hispanic 4,833 $22,340 $37,362 59.8%

Native Hawaiian or Other Pacific Islander ** ** ** 52.9%

Other Ethnicity or Race/Multi-Cultural 1,845 $24,933 $42,429 58.8%

White 3,148 $44,113 $72,497 60.8%

Totals 13,388 $31,758 $52,523 60.5%

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.
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Dollar Amount Spent per Person by Age and 
Ethnicity

10
* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 

American Indian or
Alaska Native Asian Black/African American Hispanic Native Hawaiian or

Pacific Islander
Other Ethnicity or

Race/Multi-Cultural White

Birth to 2 $5,958 $6,035 $6,675 $7,007 $6,068
3 to 21 $13,366 $14,072 $11,459 $14,966 $17,244
22 and up $61,615 $75,628 $55,665 $75,033 $94,494
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Dollar Amount of Services per Person by 
Residence Type

Total Consumers: 13,388 11

Community Care
Facility (N=415)

Family Home
Agency (N=**)

Intermediate
Care Facility

(N=85)

Independent
Living Skills

(N=447)

In-Home
(N=11,797)

Supported Living
Services (N=535)

Skilled Nursing
Facility (N=29)

State-Operated
Facility (N=*) Other (N=53)

Per Capita Expenditures $189,633 $54,277 $62,432 $18,500 $159,535 $45,094 $91,639
Per Capita Authorized Services $234,387 $76,740 $97,767 $35,424 $229,029 $62,623 $132,449
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* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.



Dollar Amount of Services per Person by 
Ethnicity for Residence Type: In-Home

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. Total Consumers: 11,797
12

American Indian or
Alaska Native (N=*) Asian (N=526) Black/African

American (N=2,446) Hispanic (N=4,568)
Native Hawaiian or

Other Pacific Islander
(N=*)

White (N=2,512) Other Race/Ethnicity
or Multi-Cultural

Per Capita Expenditures $18,606 $22,144 $16,241 $20,544 $16,274
Per Capita Authorized Services $31,551 $44,921 $28,159 $43,801 $30,025
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Presenter Notes
Presentation Notes
Residence Type “Home” includes the following:
(11)   PARENT/RELATIVE/LEGAL GUARDIAN  N=10,589 
(79)   FAMILY HOME AGENCY - ADULTS    N=26 
(80)   CERTIFIED FOSTER HOME - CHILDREN  N=6 
(78)    FOSTER HOME-CHILDREN-CNTY OR STATE N=375 




Dollar Amount of Services per Person by Ethnicity 
for Residence Type: Independent Living (ILS)

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed. Total Consumers: 447
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American Indian or
Alaska Native (N=*) Asian (N=14) Black/African

American (N=149) Hispanic (N=81)
Native Hawaiian or

Other Pacific Islander
(N=*)

White (N=173)
Other Race/Ethnicity

or Multi-Cultural
(N=**)

Per Capita Expenditures $71,566 $59,099 $55,457 $66,505
Per Capita Authorized Services $93,916 $89,928 $86,351 $99,109
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Dollar Amount of Services per Person by Ethnicity 
for Residence Type: Supported Living (SLS)

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed. Total Consumers: 535
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American Indian or
Alaska Native (N=*) Asian (N=24) Black/African

American (N=159) Hispanic (N=73)
Native Hawaiian or

Other Pacific Islander
(N=*)

White (N=240)
Other Race/Ethnicity

or Multi-Cultural
(N=**)

Per Capita Expenditures $121,504 $168,567 $181,683 $145,660
Per Capita Authorized Services $148,986 $211,445 $339,647 $207,632
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Dollar Amount of Services per Person by Ethnicity for 
Residence Type: Community Care Facility

Total Consumers: 415
15

American Indian or
Alaska Native (N=0) Asian (N=20) Black/African

American (N=121) Hispanic (N=70)
Native Hawaiian or

Other Pacific Islander
(N=0)

White (N=169)
Other Race/Ethnicity

or Multi-Cultural
(N=35)

Per Capita Expenditures 0 $158,003 $152,270 $180,822 0 $221,205 $202,047
Per Capita Authorized Services 0 $202,834 $187,999 $218,638 0 $275,159 $247,414
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Presenter Notes
Presentation Notes
The term “residential” includes the following:
(44)    CCF(RCFE)  N=10 
(45)    CCF(1-3 BEDS)  N=78 
(46)    CCF(4-6 BEDS)  N= 325 
(48)    CCF(16-49 BEDS) N=  3 
(49)    CCF(50+ BEDS)    N= 4 
(50)    CCF SPECIAL HLTH CARE NEEDS/CHILDR N=1 
(53)    ICF/DD (INT.CARE FAC/DEV.DISABLED) N=2 
(54)    ICF-DD/N (1-6 BEDS) N=27 
(55)    ICF-DD/N (7-15 BEDS) N=2 
(57)    ICF/DD-H 1-6 BEDS  N=58 
(58)    ICF/DD-H 7-15 BEDS N= 4 
(87)    CONTINUOUS NURSING  N=3 




Dollar Amount of Services by Ethnicity for Social 
Recreation Services for All Ages
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Examples: swimming, karate, basketball, boxing, surfing, gymnastics, dance and more



Dollar Amount of Services by Ethnicity for Social 
Recreation Services by Age

17* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.



Dollar Amount of Services by Ethnicity for 
Camping Services for by Age
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Examples: day camps and overnight camps

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.



Dollar Amount of Services by Ethnicity for 
Educational Services by Age
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Examples: tutoring programs  and college prep programs



Dollar Amount of Services by Ethnicity for Non-
Medical Services by Age

20

Examples: equine therapies and therapies such as music, art and dance

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.



Dollar Amount of Services by Ethnicity for Other 
Social Recreation Services by Age
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* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.



Dollar Amount of Services for Social Recreation 
Services by Language and Age

22

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.

Examples: swimming, karate, basketball, boxing, surfing, gymnastics, dance and more



Dollar Amount of Services for Camping Services 
by Language and Age
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* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.

Examples: day camps and overnight camps



Dollar Amount of Services for Educational 
Services by Language and Age
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* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.

Examples: tutoring programs and college prep programs



Dollar Amount of Services for Non-Medical 
Services by Language and Age

25

* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.

Examples: equine therapies and therapies such as music, art and dance



Dollar Amount of Services for Other Social 
Recreation Services by Language and Age
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* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.



People Supported by WRC with POS vs. Case 
Management Only (No POS)

Percent without POS by Race/Ethnicity

Total Consumers: 13,388
POS: 11,347
No POS: 2,041
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No POS 
15.25%

POS 84.75%

No POS POS

White 12.50%

American Indian 
or Alaska Native 

10%

Asian 14.20%

Black/African 
American 
13.90%

Hispanic 17.50%

Native Hawaiian 
or Other Pacific 
Islander 18.20%

Other Ethnicity or 
Race/Multicultural 

16.50%

Presenter Notes
Presentation Notes





Case Management Services Only (No POS) by 
Age and Ethnicity

28
* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed. 
** In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.

American Indian or
Alaska Native Asian Black/African American Hispanic Native Hawaiian or

Pacific Islander
Other Ethnicity or

Race/Multi-Cultural White

Birth to 2 0 20 11 17
3 to 21 59 303 699 254 262
22 and up 0 128 39 113
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Efforts to 
Increase 
Community 
Engagement and 
Access

We will review information about:

New and ongoing initiatives to promote 
equity
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• Intake and Eligibility presentations: 
• Venice Family Clinic, Family Services of Santa Monica, Volunteers of America, UCLA Residents

• Participation in community outreach events:
• Richstone Center, El Camino College, Centinela Valley Unified School District, Tri City SELPA

• Development of Community Connector Project in partnership with Westside Infant Family Network 
(WIN) funded through FY 24-25 Service Access and Equity Grant Program:

• Grant award of $450,000 for 24 months; development in progress
• Focus on Latinex and African-American children ages birth to 5 with low to no POS funding in 

Westside's catchment area
• Goal to expand understanding about regional center services and increase service use through 

one-to-one support from WIN's Community Health Workers

• Listening sessions through "Community Conversations" held on a quarterly basis (upcoming 
meeting scheduled for Wednesday 6/25/25 from 5:30 – 7:00).

Community Engagement

Presenter Notes
Presentation Notes
Rosalinda



• Informational Sessions (total of 12) regarding following services: social and recreational, 
respite, personal assistance, Health & Safety Waivers, ABA, adaptive skills, Coordinated Family 
Supports and regional center's appeals processes

• Related vendor Resource Fairs (total of 8) consistent with Informational Session topics to assist 
families in in-person meeting with regional center vendors; presented services included social 
and recreational (2), respite, personal assistance, and Health and Safety (2), ABA (2), adaptive 
skills (1), Coordinated Family Supports (1).

• Bilingual interpreters were available enabling families to interview several regional center 
vendors at the same time.

• Based on Information Session, development of videos and modules to enhance understanding 
of regional center services and to improve engagement; development in progress

Community Education 

Presenter Notes
Presentation Notes
Rosalinda




Cross Cultural Communication

• Implicit bias training: to raise awareness of pre-judgments that impact client-centered care, 
quality of interpersonal communication, and the ability to build trust
• Training for staff and intake vendors provided from January to April 30, 2024

• Cultural humility training: to raise awareness about language dynamics that create 
communication barriers and provide strategies to modify language and communication 
approaches to improve engagement
• Training for staff and Board members provided May 2024 through December 3, 2024

.

32

Presenter Notes
Presentation Notes
Belen
Implicit bias training
The training series includes 5 self-paced courses that began in January and one 3 hour in-person training session.  The course series is expected to conclude by April 30th.  WRC staff, management as well as the Intake and assessments consultants have been provided with this exciting professional development opportunity.  WRC management will also participate in additional sessions pertaining to bias in policies and practices.
Cultural humility
The Cultural Humility training series will launch May 2, 2024.  It will entail a total of 4 two-hour training sessions (two will be conducted virtually sessions and two will be in person).  All front-line staff (including SCs, Program Managers, Directors) are scheduled to participate in the total 8-hour learning experience.  Other clerical non-client facing staff and Intake consultants will participate in a more condensed 2.5 in person training session that will be tailored to their roles. 
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Language Access Efforts 
• Translation

• 126 IPP documents:
• Requests completed within 45 days: 62
• Requests over 45 days: 56
• Requests completed within 60 days: 2
• Requests over 60 days: 6

• 275 other documents (e.g., IFSPs, progress reports, and materials for public presentations)
• 417 website materials translated to Spanish and Farsi 

• Interpretation arranged for 63 public and private meetings

• WRC staff participated in ASL classes

• Equipment like the PockeTalker and hearing loops were purchased to improve communication 
with our Deaf+ and Hard of Hearing individuals and families; equipment available at reception 
to use as needed

Presenter Notes
Presentation Notes
Sarah
Of 126 IPPs that were translated – 118 were translated to Spanish, which is our only threshold language. The remaining 8 were translated to languages other than Spanish. To improve the ratio of documents sent on time versus past the 45 day deadline, we started requesting that the translation of all IPPs be expedited. 
Given the new format of the IPPs that regional centers started doing in 2025, we have seen shorter turnaround times and are hoping to report improvement at next year's meeting.
Correlate to LACC activities
Things we have addressed:
People are often looking to be more involved/informed but language barriers exist
Look beyond generalizations – differences within the Latinx and Black/African American cultures
Culture looks across language, ethnicity, religion, family values, etc. that need to be considered
Hard to connect with WRC with receptionists that don’t speak your language
Hire more bicultural, multicultural staff
 
Things we are planning to address:
WRC does not have adequate outreach and connection with some of our served communities (i.e. Farsi-speaking, Ethiopian)
WRC needs to provide SCs with additional Cultural Competence, as well as understanding how to connect with different cultures and ask meaningful questions that are reflective of language and culture
Different cultures view family roles and independent living as a value differently
Quarterly targeted information sessions would be helpful
Would like better/more: trainings, workshops, transportation, adult social/rec
Take time and get to know us as individuals
 
Things we have not talked about addressing:
Some people need more time and space to process
Families have different levels of trust in sharing child’s behaviors (afraid of repercussions if negative behaviors are mentioned)
Offering additional logistical support to accommodate family work/life schedules would be helpful
Follow-up, communicate!
SC turnover is difficult for families
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• Provides intense case management for individuals and their families with low to no POS 
expenditures (under $2,000)

• Individuals receive maximum hands-on support to secure generic and regional center 
services

• ECM supported: 
• 108 individuals; 68% Latinx, 23% African American, and 9% including individuals 

identifying as Chinese, Filipino, Japanese, Persian, multi-cultural, and White)
• Languages of individuals:  57% English, 42% Spanish, and 1% Farsi
• Services received: respite, personal assistance hours, social recreational (restored) 

services including tutoring, psychological re-evaluations, dental services, social 
skills services, Coordinated Family Supports services, immigration consultations, and 
interpretation/translation services

Efforts to Enhance Service Access – Enhanced 
Case Management Services (ECM)

Presenter Notes
Presentation Notes
Rosalinda
The breakdown was as follows: 279 individual already had services 123 cases had been inactivated because they moved out of state or no longer wanted services 16 cases had been inactivated with no eligible diagnosis 45 cases had transferred to other regional centers 8 cases were closed due to individuals being deceased 47 were actively engaged with their SC’s, either doing IPP’s, AR’s or working on referral’s for services, 3 residential facility or skilled nursing facility 2 were pending legal matters 10 had previously been through ECM Project and stated they were happy as-is 161 ESC actually reached out (called) because they were deemed eligible 95 stated all was fine & they are happy as-is (they like having safety net of RC) 66 agreed to participate in ECM between the two SC’s:
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• Enthusiasm continues to grow regarding alternative ways of receiving regional center 
services at Westside Regional Center:

• Current SDP participants – 482
•  Ethnic groups:

• African-American  - 57
• Multi-cultural - 38
• Latinx/Hispanic - 69
• White  - 228
• Asian  - 27
• Other  - 55
• Native Hawaiian/American Indian  - **

Increasing Access to Services – Self Determination 
Program (SDP)

Presenter Notes
Presentation Notes
Rosalinda
The breakdown was as follows: 279 individual already had services 123 cases had been inactivated because they moved out of state or no longer wanted services 16 cases had been inactivated with no eligible diagnosis 45 cases had transferred to other regional centers 8 cases were closed due to individuals being deceased 47 were actively engaged with their SC’s, either doing IPP’s, AR’s or working on referral’s for services, 3 residential facility or skilled nursing facility 2 were pending legal matters 10 had previously been through ECM Project and stated they were happy as-is 161 ESC actually reached out (called) because they were deemed eligible 95 stated all was fine & they are happy as-is (they like having safety net of RC) 66 agreed to participate in ECM between the two SC’s:
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Community 
Feedback
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