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Request for Proposals (RFP)
Self-Determination Local Advisory Committee for Westside Regional Center

PURPOSE

The Self-Determination Local Advisory Committee for the Westside Regional Center (WRC) is
seeking proposals to support the implementation of the Self-Determination Program (SDP)
within the WRC catchment area.

OWNERSHIP AND CONFIDENTIALITY

All intellectual property and data will become the sole property of Westside Regional Center.
The consultant shall agree to keep information related to this process in strict confidence,
including, but not limited to, the terms of the contract and any confidential business or
proprietary information that has been gathered on this project.

BACKGROUND INFORMATION

Self-Determination Program

OnJuly 1, 2021, the Self-Determination Program officially became an option for all individuals
eligible for Regional Center services under the Lanterman Act. California’s Self-Determination
Program is a voluntary regional center program that provides participants with an individual
budget, which they use to purchase the services/activities/items and the care/support they need to
carry out and achieve their person-centered plan (PCP) and Individual Program Plan (IPP). Self-
Determination means more choice, independence, freedom and control for participants and their
families.

Local Advisory Committees

Self-Determination Program Local VVolunteer Advisory Committees (SDP LVAC’s) were
established by law to provide oversight of the Self-Determination Program and make
recommendations for improvement to each local regional center and the Department of
Developmental Services (DDS).

Periodically, funds are granted by the DDS to the SDP LVAC’s and Regional Centers to support
the implementation of the SDP.
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Project Priorities Overview

The SDP LVAC for WRC has identified the following priorities to support the effective
implementation of the SDP. These priorities are:

A. Community Awareness
e Host SDP Educational Resource Fair
e Create plain language community outreach material.

B. Educational Resources and Training
e Provide year-round coaching services for prospective / transitioning SDP
participants / conduct trainings, for current participants / families.
e Establish weekly technical assistance workshops paired with monthly support
groups.

C. Information Gathering and Data Collection
e Organize focus groups or surveys etc., to understand reasons for dropout or non-
completion of the enrollment process, and barriers encountered.

Priorities

Priority A: Community Awareness

The SDP WRC LVAC recognizes that community awareness of the Self-Determination Program
can be improved, and that increasing awareness may increase program participation. Therefore,
the SDP LVAC for WRC has identified a need for an RFP that develops plain language
community outreach material that informs WRC Regional Center participants of the Self-
Determination Program. Example outreach material may include, but is not limited to: Flyers,
Brochures, Booklets, Step-by-Step guides, Videos, Testimonies showcasing the impact of Self-
Determination, and other strategies.

Furthermore, the WRC LVAC recognizes that increased opportunities for networking among
prospective and current SDP participants and service providers may increase program
participation. Therefore, the SDP LVAC for WRC has identified a need for an RFP that develops
an Educational Resource Fair that brings together prospective SDP participants, transitioning
participants, current participants, service providers, and SDP participant micro-enterprises.
Resource Fair development should include, but is not limited to: marketing material and
outreach, venue identification and acquisition, PA system rental, solicitation and invitation of
sponsors, organizations, and micro-enterprises, event programming, hospitality, etc.

Final goal, increased awareness of the Self-Determination Program, and increased outreach to
Regional Center participants who may benefit from alternate service delivery method, Self-
Determination. Exposure and outreach to be measured by number of attending participants,
sponsors, micro enterprises, etc.
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Priority B: Educational Resources and Training

The WRC SDP LVAC recognizes that increased understanding of the Self-Determination
program may increase program participation. Moreover, the LVAC recognizes that transition
into the Self-Determination Program is complex. Therefore, the SDP LVAC for WRC has
identified a need for an RFP that develops Educational Trainings that may provide participants,
families, and WRC staff an understanding of the Self-Determination Program. Furthermore, the
LVAC has identified a need for an RFP that develops year-round coaching services, and / or
support groups and workshops.

Targeted Educational Training topics include, but are not limited to: Person Centered Planning,
Individual Program Plan, Individual Budget Calculation and Certification, Spending Plan
development, understanding of Independent Facilitator roles and responsibilities, understanding
of Financial Management Services roles and responsibilities, and Regional Center roles and
responsibilities.

Educational Trainings, coaching services, and / or support groups and workshops are intended to
support and encourage prospective participants to move forward until transition into SDP.

This project should take into consideration outreach_to maximize participation across
underserved communities including and not limited to Latino, Asian, Black, and Self-
Advocate groups. Outreach should also aim to maximize equity across all regional center
eligibilities as described in CA Welfare and Institutions Code (Lanterman Act) 4512.
Funding for interpretation is inclusive of the RFP, however; Partnership with nonprofits,
volunteers, or other resources is strongly encouraged. Additional responsibilities will include
providing monthly data collection and reporting with analysis of the outcomes by different ethnic
groups, age groups, or other categories.

Final goal, increased exposure and understanding of the Self-Determination Program, and
increased outreach to Regional Center participants who may benefit from alternate service
delivery method, Self-Determination. Exposure and outreach to be measured by successful
completion of orientations, connections with Independent Facilitators, or progress towards
transition. For example, orientation completion, connecting with FMS, developing spending
plans, transition into the program, etc.

Priority C: Information Gathering and Data Collection

The SDP LVAC for WRC recognizes that additional information and data is needed to better
understand, and address WRC catchment area needs in relation to transitioning into the Self-
Determination Program. Therefore, the SDP LVAC for WRC has identified a need for an RFP
that obtains information and data that may work to identify priority areas of funding and guide
future use of Self-Determination Program implementation funds.

Potential methods of information gathering / data collection may include, but is not limited to:
focus groups, surveys, town halls, participant interviews, etc.
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This project should take into consideration outreach_to maximize participation across
underserved communities including and not limited to Latino, Asian, Black, and Self-
Advocate groups. Outreach should also aim to maximize equity across all regional center
eligibilities as described in CA Welfare and Institutions Code (Lanterman Act) 4512.
Funding for interpretation is inclusive of the RFP, however; Partnership with nonprofits,
volunteers, or other resources is strongly encouraged. Additional responsibilities will include
providing data collection and reporting with analysis of the outcomes by different ethnic groups,
age groups, or other categories.

Final goal, identification of barriers that participants may encounter before, during, and after
enrollment into the program. Identification of barriers is crucial for understanding the challenges
prospective or current participants may face. This understanding will inform recommendations
on the effective utilization of future SDP implementation funds.

Total Funding Available: $76.008.34 to be expended by March 2025

ADDITIONAL INFORMATION
1. Prospective candidates must complete the General Application Questionnaire.
2. Prospective candidates may apply for all or a portion of each priority area.
3. Each Priority area requires its own Priority Specific Plan and Specific Budget.
4. Awards may be granted to one or more applicants.
5. Awardee(s) are reimbursed monthly after submitting invoices detailing actual

expenditures of the previous month. Costs not included in the budget proposal are not
eligible for reimbursement unless preapproved by WRC.
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(Continues on Next Page)
GENERAL APPLICATION QUESTIONNAIRE

Using a 12 pt. font, 1”” margins, please respond to the following questions:

1.

2.

10.

Name of Applicant (Organization or Individual).

Is Applicant an Independent Contractor / Sole Proprietor, Partnership, LLC, or a
corporation (indicate whether nonprofit or for profit).

Name of Contact Person.
Email of Contact Person.
Telephone Number of Contact Person.
Address.
Website (if applicable).
Describe your experience:
e Working with persons with intellectual or developmental disabilities including the
scope of the services you have provided.

e Working with underserved, minority, or BiPOC communities.
e With community outreach and resource development.

Describe your familiarity and experience with:

e Person Centered Planning.

e Self-Determination

e Use of plain language / universal design practices (including drafting plain
language materials and speaking in plain language).

e Community resources, the regional center system, and other agencies who have a
role in supporting people with intellectual and/or developmental disabilities

Provide us with the name and contact information (telephone, email address) of 3
professional references.
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(Continues on Next Page)
PRIORITY SPECIFIC QUESTIONS

Please submit one complete response to these questions for each individual priority. Incomplete
applications will not be considered.

1.

2.

Priority: (Ex. Community Awareness)

Describe the skills and experience that make you or your business uniquely qualified to
carry out this project?

List the relevant qualifications for the individuals who would be responsible for carrying
out this project.

Outline the approach or steps you would take to meet the purpose of this project.
Outline the timeline for completion of the steps identified in #4 above.
Identify the anticipated outcomes of your project and how will you measure your success.

Attach a one-page Project Budget showing how funds will be utilized. Please include
separate line items for all planned expenditures.
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(Continues on Next Page)
PROCESS FOR PROPOSAL SUBMISSION AND EVALUATION

1. Closing Submission Date:

2.

a. Proposals are due by 5:00pm - July 31%, 2024.
Inquiries
a. Inquiries concerning this RFP should be directed to:
I. Suzy Requarth — Director Client Services
1. 310-258- 4090
2. suzyr@westsiderc.org
ii. Alex Marquez — Self-Determination Program Manager
1. 310-258-4046
2. alexm@westsiderc.org

3. Conditions of Proposal

a. All costs incurred in the preparation of a response to this RFP are the
responsibility of the bidder and will not be reimbursed by Westside Regional
Center.

Instructions for Submission

1.

All submissions must be submitted through email to Suzy Requarth at
suzyr@westsiderc.org and to David Wyles, WRC SDP LVAC Chair, at
jdavidwyles@aol.com.

Narrative description of project proposal should not exceed 8 single-sided pages.
Attachments/Forms must be typewritten.

FAX copies will NOT be accepted.

Submissions will NOT be returned.

Electronic submissions cannot exceed 15 megabytes per email. Multiple emails per RFP
submission can and will be accepted. An email acknowledgment of each submission
received will be sent to the applicant.

All proposals received by the deadline will undergo a preliminary screening. Late or

incomplete applications will not be accepted for review and rating. Any proposal may be
disqualified if it deviates from the submission instructions in the RFP.

Timeline
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RFP Release Date: July 1%, 2024

Deadline for receipt of proposals: July 31%, 2024

Evaluation of proposals by Committee: August 1% — August 6", 2024

Interviews with highest-ranking applicants: August 13", 2024

Notice of selection to applicants: August 16", 2024

Notification of project award posted on WRC website & Contract Signed: August 19", 2024

Notification of Selection

The RFP will be posted for public review. The SDP Local Advisory Committee will evaluate the
proposals and interview any potential candidates if needed. The evaluation process will include
individual committee member evaluation and rating of each proposal, followed by committee
discussion and ranking of proposals. After preliminary rating and ranking of proposals,
interviews may be scheduled with finalists, particularly if two or more proposals are closely
rated and/or more information is needed. References will be contacted for all finalists.

The final recommendation of the SDP Local Advisory Committee will be submitted for approval

by the WRC Executive Director and is not subject to appeal by any applicant. All applicants will

receive written notification of WRC’s decision regarding their proposal, and an announcement of
the applicant awarded the project will be posted on the Center’s website, www.westsiderc.org

Additional information may be required from the selected applicant prior to the awarding of the
project. Any information withheld or omitted, or failure to disclose any history of deficiencies or
client abuse shall disqualify the applicant from an award of the project and/or contract. WRC
reserves the right not to select an applicant for project implementation if, in its determination, no
qualified applicant has applied or is sufficiently responsive to the service need.

If no proposal is selected, WRC may elect to either not develop the service pending further
analysis of alternatives to meet the expressed need or to issue a new RFP to attempt to expand
the pool of potential respondents.

Ineligibility
Under the following conditions, an individual or entity is ineligible to be a regional center vendor
and therefore may not submit a proposal.

Conflict-of-Interest: Any individual or entity that has a conflict-of-interest as established in DDS
Regulations, Title 17, Sections 54314 and 54500 et seq., unless a waiver is permitted and
obtained, including: Regional Center employees and Board members, and their family members

Reservation of Rights

WRC reserves the right to request or negotiate changes in a proposal, to accept all or part of a
proposal, or to reject any or all proposals. WRC may, at its sole and absolute discretion, select no
provider for these services if, in its determination, no applicant is sufficiently responsive to the
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need. WRC reserves the right to withdraw this Request for Proposal (RFP) and/or any item
within the RFP at any time without notice. WRC reserves the right to disqualify any proposal
which does not adhere to the RFP guidelines. This RFP is being offered at the discretion of
WRC. It does not commit WRC to award any grant.

Confidentiality

If the bidder deems any material submitted to be proprietary or confidential, the bidder must
indicate this in the relevant sections of the response.



