Working Together Towards Equity
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DATA LIMITATIONS

Changes in service delivery and billing in
response to the COVID-19 pandemic may have
affected individuals and communities differently.
Care should be taken in comparing FY 20/21
data to data for previous years.

o Inresponse to the pandemic and varied individual
needs and circumstances, billing for some services
changed to a monthly rate instead of hourly or daily
rates. As a result, this may have reduced differences
among individuals in service authorizations,
expenditures, and utilization.
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DATA LIMITATIONS ’

The data reported is from Fiscal Year 7/1/2020 - \{
6/30/2021

o The regional center may still make payments for
services provided to clients during this timeframe
up until June 2023.
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DATA LIMITATIONS

Data displayed represents the cost of the
services that clients received paid for by the
regional center.

o Excludes the cost of services paid by Medi-Cal,

private health insurance, Special Education, SSI,
IHSS, efc.

Payments made to a service provider under a
“contract” for group services are not included in
the data.

o e.qg., Crisis Support, Supported Employment
Program, Transportation.
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DATA LIMITATIONS

Some individuals are counted regardless of their
current status.

o Closed

% Children who were found not eligible for ongoing
regional center services and have exited the Early
Start Program at age 3

% Individuals who have passed away

o Transferred

% Individuals who have moved outside of our service
area and were tfransferred to another regional center

o In-active

% Individuals who currently do not require assistance
from the regional center
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DATA LIMITATIONS

There are many clients who have more than one
diagnosis. Therefore, the sum of the clients
reported in all the categories will be more than

the total number of clients served by the regional
center.

o Forexample: A client with a diagnosis of both
autism and epilepsy will be counted in both the
“Autism” and “Epilepsy” categories.
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THE PEOPLE
WE SUPPORT

We will review the number of
clients by:

o Diagnosis

o Age Range

o Race or Ethnicity
o Primary Language
o Residence Type
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WESTSIDE REGIONAL CENTER

Los Angeles
County
REDWOOD
COAST

Service

___® WESTSIDE .
Coordinators

SAN — REGIONAL CENTER
ANDREAS

TRI-COUNTIES

NORTH LOS ANGELES
SAN GABRIEL/POMONA
LANTERMAN

LOS ANGELES

EASTERN LOS ANGELES ORANGE
SOUTH CENTRAL LOS ANGELES COUNTY

HARBOR

10,976
Clients
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NUMBER OF CLIENTS BY DIAGNOSIS

4110 ﬂ AUTISM

3,710 INTELLECTUAL
DISABILITY

CEREBRAL
PALSY

1071 ﬂ

403 CATEGORY
o

195
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NUMBER OF CLIENTS BY AGE RANGE
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NUMBER OF CLIENTS BY ETHNICITY OR RACE

10

519

]2

2,378

]514

3,806

|

2,737




NUMBER OF CLIENTS BY PRIMARY LANGUAGE

8,935 1,877

Annual POS Meeting 2022 - C| WESTSIDE

EEEEEEEEEEEEEE




NUMBER OF CLIENTS BY RESIDENCE TYPE

. A );,/uh_ \7 ’ h:!:..- e
Home of Parent or Guardian Independent or Supported Living
9,015 956

.

ICF Facility & Continuous Nursing All other types
112
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The Services
We Provide

We will review:

« Commonly used terminology

« The dollar amount of services expended
per person

o By race or ethnicity
o By agerange
o By residence type
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UNDERSTANDING THE TERMINOLOGY

« POS - Purchase of Service

« Fiscal Year (FY) — a one-year period chosen by a company to report its financial information

« Authorized Service — services that have been authorized to be funded by the regional center

« Expenditure —represents a payment made to purchase services

« Per Capita — the average per person

 Utilization — people using services that are made available to them

: ESTSIDE
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DOLLAR AMOUNT OF SERVICES AUTHORIZED & EXPENDED PER
CAPITA BY RACE OR ETHNICITY

$90,000

Al/AN ASIAN BLACK HISPANIC NH/OPI OTHER WHITE
m AUTHORIZED $82,020 $32,968 $41,941 $25,738 $19.506 $25,999 $47,296

m EXPENDED $66,672 $24,091 $32,325 $18.,383 $13,172 $18,525 $34,983

$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000

$10,000

m AUTHORIZED mEXPENDED
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DOLLAR AMOUNT EXPENDED PER CAPITA BY AGE RANGE

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000 '
$0
Al/AN ASIAN BLACK HISPANIC NH/OP OTHER WHITE
mAge 0-2 $4,784 $4,424 $5,153 $9,463 $4,703 $5,172 $5,756
mAge 3-21 $12,069 $12,402 $14,713 $10,898 $10,289 $11,963 $14,232
mAge 22+ $121,275 $47,130 $54,574 $40,641 $22,373 $52,919 $67,550

mAge 0-2 mAge 3-21 mAge 22+
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DOLLAR AMOUNT OF SERVICES AUTHORIZED & EXPENDED PER
CAPITA BY RESIDENCE TYPE

180000

160000

140000

120000

100000

80000

60000

40000
$23,048

$15,047

Home

20000

0
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$93,385
$80,852

Independent Living &
Supported Living

$162,291

$134,786
$119,197
$96,909
B

Community Care  Foster Home (Children) Foster Home (Adults)
Facility

m Authorized mExpended

$52,465

I $41,673

ICF Facility &
Continuous Nursing
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Service Disparities

We will review:

« Number of people without services
« Reasons why there may be disparities
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PEOPLE WITH OR WITHOUT SERVICES - WRC

Services = receive case
management AND services

purchased by the regional center m Services

No Services = receive case m No Services

management only
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PEOPLE WITH OR WITHOUT SERVICES - STATEWIDE

Services = receive case
management AND services

purchased by the regional center m Services

No Services = receive case m No Services

management only

417,115
81%
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PEOPLE WITHOUT SERVICES BY ETHNICITY OR RACE (WRC)

20%

800

700

600

16%

500

14%
400

18%

300

200

NUMBER OF CLIENTS WITH NO SERVICES

o
O

17%
42%

20%
Al/AN ASIAN BLACK HISPANIC NH/OPI OTHER WHITE
WRC 2 89 340 765 5 278 431
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PEOPLE WITHOUT SERVICES BY ETHNICITY OR RACE (Statewide)

45000 25%

40000
35000

30000

21%

25000

20000

23%

15000 27%

10000

NUMBER OF CLIENTS WITH NO SERVICES

22%
5000 259 297

=808 =

Al/AN ASIAN BLACK HISPANIC NH/OPI OTHER WHITE
Statewide 330 10206 7524 41166 250 13116 24437
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BARRIERS TO EQUITABLE ACCESS TO SERVICES AND SUPPORTS

Effects of the COVID-19 Pandemic

« Families/individuals were less likely to use out-
of-home services such as day services, social
skills, and tailored services through an
alternative service delivery model.

« Individuals did not enjoy the same attendance
and the rates were not the same.

« Individuals used fewer Independent Living and
Supported Living services.

o They were reticent to work with individuals outside
of their home.

o There were significant staffing issues, even if you
wanted a service provider, to grant that request.

c TSIDE
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BARRIERS TO EQUITABLE ACCESS TO SERVICES AND SUPPORTS

Intake & Eligibility Process

« Feedback from the community has revealed
difficulties in accessing assessment and
evaluation services.

« Traditionally intake applications have been a
paper/pencil process in which individuals
have had to drop the materials off in person
at our receptionist desk, delivered by mail, or
emailed to the intake department.

« This sometimes results in unnecessary time
delays in having the application received and
processed.
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BARRIERS TO EQUITABLE ACCESS TO SERVICES AND SUPPORTS

Large amount of information

* Incoming families and adult clients often feel
overwhelmed by the amount of information
provided to them by the various professionals
during the intake process and their assigned
service coordinator. Information may include:

o Understanding the diagnosis or developmental
delay

o Services and supports available through the
regional center

o Resources available in their community

 Requests have been made for an online
learning library that individuals can complete
at their own pace

e

: ESTSIDE
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BARRIERS TO EQUITABLE ACCESS TO SERVICES AND SUPPORTS

Lack of Technology and Support

« Households are not able to afford
a laptop/tablet or pay for Internet
access every month to access virtual services
or online resources

« Households also require assistance in learning '
how to use technology to receive services '
virtually
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BARRIERS TO EQUITABLE ACCESS TO SERVICES AND SUPPORTS

Caseload Ratios u

« WRC has been understaffed and requires
additional employees to reduce the number
of cases per SC.

o Forindividuals enrolled on the Home and
Community-Based Services Waiver, the caseload
ratio in the WRC March 2021 caseload ratio data
report was 1:75 (the required caseload ratio is
1:62)

o Forindividuals served who are older than the age
of three years and are not on the Home and
Community Based Services Waiver, the caseload
ratio was 1:77 (the required caseload ratio is 1:66)

« WRC recognizes that the large number of cases
that our service coordinators manage directly
affect their ability to better serve diverse
communities and meet their unique needs.

' | WESTSIDE
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BARRIERS TO EQUITABLE ACCESS TO SERVICES AND SUPPORTS

Purchase of Service (POS) Policy N I T

\ 2
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« A common concern identified is that many
services currently available at the regional
center do not meet the needs of the
individual or their family.

« Many families have identified services they
want but have not been accessible, such as
camping, social recreation activities,
educational services for children 3-17, and
non-medical therapies such as specialized
recreation, art, dance, and music.
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Plan to increase
equity in service
access

We will review:

« WRC'’s plan to promote equity and
reduce disparities for 2022
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES
FOR 2022

Online Intake Application & Portal

Funded through the Help Me Grow Los
Angeles Pathways grant from First 5 LA

WRC is working on an online portal that will
allow individuals, families, caregivers, and
service providers to complete and submit
intake applications online through our website
or by using a QR code.

« Applications will be received immediately by
the intake department.

« Available for both Early Intervention (birth
to three) and Lanterman Act services (three
and older).
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES
FOR 2022

Online Intake Application & Portal

Individuals will be also able to log into the
portal to securely upload additional
documents, communicate with intake staff,
check on their application status, and
review upcoming intake appointments.

WRC is also working with our partners, Westside
Family Resource and Empowerment Center
and the Achievable Health Center, to provide
families with access to community services
and resources identified during the intake
Process.
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES

FOR 2022

Annual POS Meeting 2022

Technology Lending Library
Contract with EmpowerTech

Increase access to remote and virtual services
by providing eligible participants with

tablets and/or laptops, data service, and
technical support

We have secured a number of electronic
devices which will be provided to families
through a lending library if they face difficulties
accessing our online services, training and/or
application for services.

In addition, EmpowerTech has staff that will be
available to support individuals in resolving any
difficulties with using or accessing online
resources.

W] WESTSIDE
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES
FOR 2022

Hiring Additional Staff

« Westside is currently recruiting
to meet caseload raftios.

« This will allow WRC to keep caseloads small
enough to safely serve people and allow
service coordinators to carry out other duties
such as to assist individuals in applying for
public services (l.e., SS, IHSS, CalFresh),
attending IEP meetings, and completing
professional development training.

« The Department of Developmental Services
(DDS) has also expressed a commitment to
provide continual funding for the hiring of
service coordinators to ensure that regional
centers comply with statewide caseload
ratio requirements.
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES
FOR 2022

Hiring Additional Staff
« Westside is in the process of hiring

. Their caseloads will consist
of families/individuals who have
been identified as having little to no funded
regional center services.

Westside is also excited to announce that we
will be hiring

who will ensure equitable access to
services through the Self-Determination
Program. This will include education and
support to families and service coordinators to
ensure a more comprehensive understanding
of the service access model.
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES
FOR 2022

Camp, Social Recreation and Other Services

, changes to WIC section
4648.5 restores regional center authority to
fund camping services and associated travel
expenses; social recreation activities;
educational services for children 3 to 17,
inclusive, years of age; and nonmedical
therapies, including, but not limited to,
specialized recreation, art, dance, and music.

« |f you have not done so already, please
to set up an
IPP meeting to discuss access to these
services.
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES
FOR 2022

Camp, Social Recreation and Other Services

* Inresponse to this change, WRC has been
reaching out to community providers of these
services to add them to our list of vendored

CALL FOR PROSPECTIVE ‘ providers. We have worked to expedite
rd our vendorization process to make it easier for
SERVICE PROVIDERS these providers to become vendored for us to
lm’:fe‘:tjtgﬁ;’:lng;‘:;e;;;fr £ ‘ pay for these services for individuals.
e s Rl ' - We are currently seeking programs in areas

such as camps, tutoring services, recreational
| programs such as swimming, gymnastics,
« Camps & Camping Services martial arts, and other sports programs.

e Social Recreation . .
" Bducation Services for Please assist us by referring
e e L N any service providers in your community (that
as specialized recreation, are not currently vendored) to submit a
art, dance, and music SUBMIT YOUR DOCUMENTS Le.l..l.er Of |n.|_eres_|_ (Lol) _I_O our CommUﬂiTy

RestoredServices@WestsideRC.org SerViCGS D e p Gr’rm en’r

APPLY TODAY!

: ESTSIDE
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PLAN TO PROMOTE EQUITY AND REDUCE DISPARITIES

FOR 2022

Family Welcome
Experience

This anline training Library contains 5 modules, which you can watch
at your awn pace. Qur goal s te ensure equitable access to
information about services that may be available to you and your
family, either at Westside Regicnsl Center IWRC! or in your local
community, and how to obtain those services. Need help? Contact
our support team via email at: westsiderc5901@gmail.com from
Monday - Friday, 8:00AM - S:00PM,

Annual POS Meeting 2022

Family Welcome Experience
This online training program has

o Early Start Program (Birth to 36 months)
o School-Aged Youth (3 to 22)
o Adults (23 and older)

Main content:

o (1)Introduction to WRC; (2) Services & Supports;
(3) Advocacy; (4) Westside Family Resource &
Empowerment Center (WFREC); and (5)Generic &
Community-Based Resources.

Available in English, with Spanish underway by
April 29, 2022.

families currently enrolled
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COMMUNITY INPUT

We want to hear from you!
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OPEN DISCUSSION

« HOw can we better support you in accessing our services and
supportse

Type your response in the chat box OR raise your hand.
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ADDITIONAL OPPORTUNITIES TO PARTICIPATE IN THE
CONVERSATION

Board of Directors (BOD)
o First Wednesday of the month, 6:30 PM

BOD Subcommittees
o Client Services Committee
o Consumer Advisory Committee
o Finance Committee
o Political Action Committee
o Self-Determination Local Advisory Committee
o Strategic Planning Committee

Visit westsiderc.org for dates, times, and Zoom link
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STAY INFORMED!

Sign up for our e-newsletter!
tinyur.com/WRCnewsletter

Follow us on Facebook and Instagram!
@westsideregionalcenter

Subscribe to our YouTube channel!
www.youtube.com/c/WestsideRegionalCenter
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Thank You

Dr. Tom Kelly, PhD ¢

310-258-4200 n
TomK@WestsideRC.org =
westsiderc.org IS
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