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Human 
Resources:

HR plays a role of the important business partner, which has a 
significant impact on business performance and outcomes.

Human Resources supports every area of the organization and 
takes ownership and leadership of change management projects 
along with the ELT.

HR Introduces policies and practices focused on the increase of 
performance of staff, maintaining the high level of employee 
satisfaction, and re-designing the culture to become person-
centered.

HR leads and manages projects that maintains Federal, State 
and Local government compliance and meets 
employment/labor law regulations.
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HR Roles & Responsibilities: 
Drive Performance

Business Partner

• Builds, maintain and develop the 
managers and employees

• Single point of contact for 
management – Recruitment, 
Training, employee relations 
guidance, etc.

• Share goals with ELT and owns the 
strategic HR agenda

• Drive employee and performance 
related agenda

Change Agent

• Leads complex projects & 
initiatives with the aim to change 
the agency culture

• Engages Managers in the change 
management process

• Plans and executes programs to 
ease and expedite adaptation

• Acts as the contributing project 
team member, who us responsible 
for the people agenda
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HR Roles & Responsibilities: 
Engage Employees

Administrative Expert:

• Implements modern HR processes

• Monitors, analyses & implements 
all regulatory changes

• Implement all necessary processes 
and changes resulting from the 
legal framework

• Day-to-day HR administration 
including recruitment, 
compensation, LOAs, etc.

Employee Advocate:

• Protects and acts in the name of 
employees

• Recommends and implements best 
practices in change management 
projects

• Defines clear job profiles and 
systems of roles & responsibilities

• Introduces and maintains the 
complaint/grievance process
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HR Roles & 
Responsibilities:
Key Strategic 
Responsibilities
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Drive strategic workforce planningDrive

Set simple and performance driven compensation strategies and 
compensation policiesSet

Identify rich recruitment sources and utilize the full recruitment 
potential of the AgencyIdentify

Build a diverse culture that is inclusive and equitable to engage ALL 
employees; where being different is the acceptable standardBuild

Build direct communication channels and support honest and quick 
information flowBuild

Build an environment, which recognizes top talent and top 
performers.Build

Support employees’ innovation and ideas that align with our mission, 
vision and valuesSupport

Establish an environment and Agency culture that is Person-
CenteredEstablish



Questions? 





Client Services 
Client Services is the largest department at 
Westside Regional Center.  Some have described 
this department as the “heart” of the agency.



What do we do? 
The focus of Client Services is Case Management 

and the Coordination of Services for almost 10,000

individuals and their families in our community.



Early Start Program 



Early Start Program 

The Early Start Program seeks to 
promote and enhance a 
coordinated, family-focused 
service system for infants and 
toddlers from birth to two years 
and eleven months of age with a

⚫ Developmental Delay

⚫ High Risk

⚫ Established Risk



Lanterman Act Program
To be eligible for services 
under the Lanterman Act, 
you must have one of the 
following developmental 
disabilities:
• Cerebral Palsy
• Epilepsy - Uncontrolled 

Seizure Disorder 
• Intellectual Disability
• Autism 
• Other conditions closely 

related to intellectual 
disability or that require 
similar treatment.



Self-Determination 
Self-Determination is all about the person.  It is 
another way of receiving Regional Center Services. 
Its about having a CHOICE in all areas of your life –

• How you will spend your time each day 
• What type of services and supports you will buy
• Who you will choose to support you
• Where you will choose to go and live in the 

community
• How you will spend the money allocated for your 

supports 



Client Services Staff 
• Two Early Start Program Managers

• 10 service coordinators each 

• Seven Unit Managers and One Assistant Manager

• 13 service coordinators each 

• Children’s Caseloads

• Adult Caseloads 

• Residential Caseloads

Approximately 125 Services Coordinators total 



Service Coordinator



Specialists

• Court and Forensic  

• Deflection Caseload 

• Enhanced Caseload 

• Placement Coordinator 

• Fair Hearing and Appeals

• Medicaid Waiver  



Client Services 



WRC 
Community 
Services 
Department
WHO WE ARE AND WHAT WE DO



Quality Assurance/Resource 

Development:
 Westside believes that quality assurance is vital in the development 
of Services and supports for our community.  For this reason, quality 
assurance specialists are also resource development specialists.  

 WRC has 3 Quality Assurance/Resource Development Specialists for 
Residential Services
 1 QA Specialist for Supported Living and Independent Living.
 1 QA Specialist for Adult Services and Transportation
 1 QA Employment Specialist
 1 QA specialist for Children and Early Start Services
 1 FHA Specialist
 2 QA Board Certified Behavior Analysts
 2 QA Registered Nurses



Quality Assurance/Resource 

Development:
 Quality Assurance Specialists monitor WRC’s service providers annually, 

with the exception of EBSH, ARFPSHN homes and CCH homes which are 
monitored monthly.  QA staff are responsible for monitoring service 
providers, completing contracts for required service providers and 
responding to all inquiries, complaints and Special Incident (SIR) reports.

 Additionally, QA Specialists also develop new resources for WRC.  This 
involves working closely with providers in their development of the 
providers service design, verification that the provider is Medi-Cal 
eligible, checking licenses and other business responsibilities.

 QA Specialist also provide training and technical assistance to service 
providers, provide training during semi-annual Vendor Orientations and 
in developing Corrective Action Plans (CAP)



Self Advocacy Coordinator

 WRC has one full time Coordinator of Self Advocacy who is the 

Liaison to the WRC CAC Committee.  The Self Advocacy 
Coordinator attends all Self-Advocacy meetings in the community. 

She is very active with all of the self-advocacy groups and brings 

their issues to Community Services for information or assistance



Educational Supports

 WRC has 3 Educational Advocates to support our individuals and 

families with IEPs, school problems and advocacy for full inclusion.

 WRC’s Educational Support Team assists families and individuals with 

Individual Education Plans (IEP) and working with school districts



Housing and Community 

Placement/Community 

Development
 WRC has a CPP/Housing Manager who oversees the acquisition of 

housing and housing development.  

 WRC’s Community Placement Plan/Community Resource Development 
Plan (CPP/CRDP) Housing Manager coordinates all housing 
development for our CPP/CRDP Plan.  WRC has purchased 24 
residential homes, 5 Family teaching duplexes and 12 units in a low-
income housing project – Vista Ballona.  The Housing manager works 
with 3 Non-Profit Housing developers who lease the homes to providers.  
The Housing Manager is also involved in all purchases, construction and 
lease up with providers and with the individuals who will be moving into 
Vista Ballona in December.  In addition to these duties, The CPP/CRDP 
Housing Manager overseas the CPP/CRDP plans for the agency.

 She is also a Certified Person-Centered Thinking Trainer who is assisting 
WRC staff and community as WRC is a Person-Centered Thinking 
Agency.



Training and Community Education 

Coordinator

 WRC’s Training and Community Education Coordinator is 

responsible for developing, overseeing and implementing training 
for WRC staff, service providers and the community.   An annual 

training calendar is established, and a Training Committee meets 

every month to address new training needs and opportunities.  He is 

also a Certified Person-Centered Thinking Trainer who is assisting 

WRC staff and community as WRC is a Person-Centered Thinking 

Agency.



Home and Community Based 

Services (HCBS)

 WRC’s Home and Community Based Services Manager directs and 

is bringing the agency into compliance with the Final Rule by 2023.  
The HCBS manager is tasked with evaluating services to bring them 

in line with final rule, evaluating services requested under Self 

Determination for compliance and coordinating Person Centered 

Planning in our community.

 She is also a Certified Person-Centered Thinking Trainer who is 

assisting WRC staff and community as WRC is a Person-Centered 

Thinking Agency



Risk Management and 

Mitigation/SIR Coordinator

 WRC’s Risk Management & Mitigation Coordinator is responsible 

for overseeing the WRC Risk Management Team, reviews and 

coordinates follow-up for all SIRs received. Works closely with Mission 

Analytics (DDS risk management contractor) reviewing trends and 

formulating training/technical assistance to all staff and service 

providers to protect the health and safety of our individuals.



Vendorization

 WRC has a Vendorization Manager, a Transportation & Values 

Coordinator. Community Services is responsible for the rate table (UFS system), 

which is the program that is used to pay our vendors. Both staff input rates into the 

rate table very carefully so that vendors are funded correctly. WRC also has 2 

Vendor Specialist and 2 Assistant Vendor Specialists.



Vendorization

 WRC also has 2 Vendor Specialist and 2 Assistant Vendor Specialists.

 Vendor Specialists obtain and input all of the necessary forms, 

insurance records, workers compensation records, credentials, 

licenses and other documents into the SANDIS system which guilds 

data regarding the vendor.  Files are updated constantly.  All 

services that we fund must be approved and in the SANDIS system 

before an individual’s service can be funded.  The SANDIS system 

and UFS are the tools used to monitor and fund services. 



Clinical Services Department



Overview

• The Clinical Services Department, once known as “health and 
medical” is comprised of twenty regional center employees and up to 
fifty  vendored consultants that work to help support our community 
and staff with a variety of services including medical, psychiatric , 
psychological, dental and eligibility.  There is also an equipment and 
vision and hearing clinic and several different positions including a 
health and wellness, equity and disparity, behavioral and mental 
health and crisis specialists. 



Intake and eligibility services

• The under three intake and eligibility team  is comprised of a program 
manager and three staff intake coordinators.  In addition intake services 
relies on a number of vendors; including intake counselors, occupational, 
physical and speech therapists to complete psychosocial and 
developmental assessments to determine eligibility for early start services 
and make recommendations for ongoing services and supports

• The over three intake and eligibility team is also comprised of a program 
and assistant program manager. three intake coordinators and well as a 
number of vendored providers including intake counselors and 
psychologists.



Equity and Disparity Services

• The Cultural and Disparity Specialist is in clinical services.  The 
specialist is a DDS funded position meant to assist Westside to assess 
and reduce potential disparities in our system.  This position is 
responsible for overseeing cultural disparity grant projects to reduce 
Purchase of Service disparities particularly within our black and latino
population.  The current grants projects involve Motivational 
interviewing trainings for service coordinators.  Online resources for 
educating families about early start and ongoing services and creating 
an online library to inform families about regional center and generic 
resources.  



Specialist Support Services

• Health and wellness manager oversees grant projects and health initiatives 
as well as our psychiatry clinic which includes four contracted psychiatrists 
to support individuals with complex medical needs that are not able to 
access generic psychiatric resources.

• Mental Health and Crisis Specialist works closely with service coordinators 
to help provide additional support around individuals that are at risk of 
developing or are currently experiencing psychiatric or behavioral crises.

• Autism and Behavioral Specialist reviews behavioral reports and does 
quality assurance with vendored behavioral programs as well as also 
assisting Service Coordinators to support individuals with unique 
behavioral needs.
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Who We Are:

Established in 1993, the Westside Family Resource and 

Empowerment Center (WFREC) is open to the entire 

Los Angeles community and staffed by experienced 

parents and family members of  individuals with 

special health care and/or developmental needs. We 

provide support and guidance from birth through the 

life cycle.



Family Resource Center

As a part of the California Early Start program, we 

provide parent-to-parent support and information 

for families of infants and toddlers who have been 

recently diagnosed and considered eligible for Early 

Start services.



Early Start Plus

Early Start Plus is designed as a “Safety Net” 

program for infants and toddlers at a greater risk 

for developmental delay who do not, currently, 

qualify for services through the Early Start 

Program.



Family Empowerment Center

Funded by the Department of Education, this grant allows 

us to provide specialized training and peer-to-peer 

support to parents of children (age 3 to 22) who have an 

Individual Education Plan (IEP), a 504 plan, receive 

mental health services or who may be eligible for any of 

these program. The student does not have to qualify for 

Regional Center services to receive FEC supports and 

services.



Who We Support

We support families, individual and professionals 

working with, and for, infants, children and adults 

who have different abilities and challenges.



What We Offer

 Bilingual Parent-to-Parent Support

 Community Outreach and Child Find

 Systems of Care Navigation Support

 Multi-Media Lending Library

 Parent Education

 Resources and Referral

 Support Groups

 Training and Conference Opportunities

 Transition Assistance

 Warmline 



What We Do

 We listen

 We inform

 We support

 We encourage

 We motivate

 We guide

 WE EMPOWER 



Accounting 



Overview

Accounting Department Sections & Functions:

a.  Accounting, Financial Reporting & Audits

b.  Purchase of Service (POS) 

c.  Trust & Money Management 

d.  Payroll & Operations (OPS)



Accounting, Financial Reporting & Audits

• Preparation of Financial Reporting and Filing of Returns. 

• Budgeting and Forecasting.

• Support Regional Center Compliance with Federal and State
regulation.

• Coordinate audits with DDS, Independent Auditor, and other 
State and Federal agency audits.

• Perform Staffing and Billing Service Provider Audits.

• Support regional center departments in data and financial 
information gathering.



Purchase Of Service (POS)

The Purchase of Service Team provides authorization and billing 
support to the Service Providers, and Individuals and Families 
we support. This fiscal year we will process over $300 Million in 
payments. 

• Review and post authorizations. 

• Prepare invoices for Service Provider billing

• Review and process Service Provider billing

• Assist Service Providers, Individuals and Family 
Members with their billing and payments.



Trust & Money Management

• Management of approximately 500 client trust accounts 
where the regional center serves as representative payee.

• Tracks and reconciles benefit revenues and manages board 
and care and incidental payments on behalf of individuals we 
support.

• Provides support to Residential Unit in client services.

• Coordinates Social Security Audits.



Payroll & Operations (OPS)

• This fiscal year we will process over $25 Million in Operations
expenditures.

• Process payroll for over 230 employees.

• Track operations expenditures and prepare reconciliations of
general ledger accounts. 



How the Money Flows…

Authorization
• Services are put into place

Invoicing
• Service Providers bill for provided 

services

Disbursement
• WRC pays service providers 

Claims
• WRC submits a claim for expenditures to 

DDS

Reimbursement
• DDS reimburses WRC for claimed 

expenditures



Thank You.



IT Department

Overviews



The WRC IT department always functioned 
successfully as a “small business/agency” and staff 
preference are always taken into consideration before 
changes are implemented. This is especially true for 
modern technology. Before any new technology or 
policy changes are introduced, WRC first considers 
the ease of use for staff and how to incorporate these 
with our budget.

Introduction



IT Department Team Members

System Administrator
Director of IT

Facility Support

Helpdesk/ SANDIS Support



3 Major Areas 

Deploys and maintains agency applications, services and 

infrastructure (servers, networks, storage, etc.)01

Monitors, optimizes and troubleshoots the performance 

of applications, services 02

Oversees the security and governance of applications, 

services and infrastructure03

What does IT really do?



IT Responsibilities 

PROJECTS

UPGRADE

ADMINISTRATION

CYBER SECURITY & 
COMPLIANCE

STAFF TRAINING

BUSINESS 
CONTINUITY END USERS SUPPORT

Monitoring

IDS/IPS & EDR systems for checking potential treats

Check logs & other reporting tools to investigate

Take prompt action to address & remediate the treats

Application Training

Individual and group trainings for new software

Creating tutorial and step by step instructions

HELP DESK SUPPORT

Assist staff using ticket system in 

answering questions, gathering 

information & troubleshoot.

Maintain Colocation

Maintaining DR site for 

possible digester recovery 

and checking integrate of 

backup for restoring process

Maintain over 500+ 

devices, 40 servers in 

Culver City & 20 servers in 

DR colocation in Irvine.

Server & Network Upgrade

Replacement of aging out servers & 

network devices.

Deploy new servers, backup data and 

validate the new servers performance.

ISP upgrade

Firewall upgrade

MFA deployment

Office 365/ Exchange 365 migration

Deployed 200 laptops & process of 

deploying 250+ desktops & monitors



Upcoming Projects
Covering paper documents to digitalize format (Next 3-XX years project)

Replace legacy APs and network switches

Migrating local data to one drive cloud storage

Covering on premise phone system to MS Team cloud phone system

1
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Questions?


