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Westside Regional Center
Board of Directors Training
August 4, 2021

Members of the Board of Directors of the Westside Regional Center (WRC) met on August 4 to discuss the
forthcoming strategic plan and their role in supporting successful implementation. The proceedings are
summarized below.

Meeting Agenda
1. Work progress update
a. Where are we in the process? What is expected from now until the final presentation?
2. Presenting the Draft Strategic Plan
a. The consulting team will brief the Board on draft elements of the strategic plan, including the
development of updated mission and vision statements, and draft goals and objectives.
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Summary of Draft Strategic Plan

Members of the WRC team, including staff, board, people who receive services, and family members,
attended a strategic planning retreat on June 29, 2021. During the retreat, meeting participants developed
draft goals and objectives to guide WRC's work in the coming years. The goals address four broad areas of
critical importance to WRC's future success. They include:

e Afocused effort to address disparities and ensure equity regarding services provided by
WRC and its vendors

e The Development of a broader range of services to meet the current and future needs of
people WRC serves
A commitment to ensure transparency regarding WRC's work
A commitment to ensure the organizational sustainability and high performance of WRC

Each of these broad areas has been, and will continue to be, developed in more detail.

During the meeting with the Board of Directors, these goal areas and associated objectives were introduced
and discussed. The Board indicated broad support for the content of the emerging strategic plan, and
offered helpful guidance to the consulting team and WRC staff to support the development of a final version
of the plan in the coming weeks. The Board’'s comments and guidance will be reflected in a subsequent draft
of the strategic plan.
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