MINUTES
BOARD OF DIRECTORS MEETING
COASTAL DEVELOPMENTAL SERVICES FOUNDATION
MAY §, 2021
ZOOM VIDEO

MEMBERS PRESENT: Joseph Allen
JoanElaine Anderson
Nilo Choudhry
Elizabeth Espinosa
Zoey Giesberg
Betty Pearson-Grimble
Godwin Orkeh
Todd Rubien
Russell Tanner
David Wyles
Vanda Yung

MEMBERS ABSENT: Myra Mezquita

STAFF PRESENT: Mary Lou Weise-Stusser, Cesar Garcia, Danny Franco, Liz Spencer, Rhiannon
Maycumber, Megan Mendes, Aga Spatzier, Stephen Browning, Sonya Lowe,
Martha Thompson, Anjanette Robinson, Steve Yi, Linda Butler

GUESTS: Certified Interpreting Services, LeeAnn Christian (DDS), Aaron Christian (DDS),
Christofer Arroyo (SCDD), Felicia Ford, Esther Kelsey, Lisa C. Anderson, Robert
Schwartz, Vanessa Garcia, David Lester, Alyssa Jackson, Adriana Madrigal,
Elizabeth Hedenberg, Douglas Hedenberg

CALL TO ORDER (ACTION¥)
Meeting was called to order by Board Vice President Nilo Choudhry, at 6:44 pm.

ROLL CALL AND ESTABLISHMENT OF A QUORUM:

It was established that the members present represented a quorum necessary pursuant to Section7.03 (6) of the
bylaws of Westside Regional Center which states:

(h) Quorum

A majority of the Directors serving on the Board at the time of the meeting of the Board shall constitute quorum
at any meeting of the Board.



CHAIRPERSON’S REPORT
No report.

INTERIM EXECUTIVE DIRECTOR REPORT

Mary Lou Weise-Stusser, Interim Executive Director, reported WRC has had a significant reduction in cases of
COVID 19, and in the past two weeks there have been no new cases reported. WRC vaccine site has inoculated
over 1,000 people. The weekly vaccine clinic continues. Achievable Clinic is also giving vaccinations. The
intakes for over age three are up 25%, and Early Start intakes are up about 90%. WRC Quality Assurance staff
and Client Services are beginning in-person visits to licensed residential homes as well as to individuals in ILS
and Supported Living. WRC is closely following the directives of the California Public Health Department and
the Los Angeles County Health Department which requires WRC to follow the most restrictive guidelines to
ensure the health and safety of the individuals we support and their families. There is a Strategic Planning
survey link on the WRC website, so there can be further input which will inform the Strategic Planning process.

PUBLIC COMMENT
Lisa Anderson asked about when facilities are back open.

APPROVAL OF MINUTES FOR THE APRIL 7" BOARD MEETING (ACTION*¥)
Todd Rubien, Board Member (Motion) and, David Wyles, Board Member, (Second) the approval of the
Minutes for the April 7" Board Meeting.

10 AYES

0 NO

0 ABSTENTIONS
The motion passed.

RESOLUTION: APPROVAL OF MINUTES FOR THE APRIL 7th BOARD MEETING

APPROVAL OF NEW WRC BOARD MEMBER. DR. GODWIN ORKEH (ACTION*¥)

Zoey Giesberg, Board Member (Motion) and Vanda Yung, Board Member (Second) for approval of Dr.
Godwin Orkeh as new WRC Board Member. There was a description of Dr. Orkeh’s national and
international health background, and his assistance for WRC during COVID pandemic. There was
discussion. After approval, Dr. Orkeh thanked WRC for the opportunity to be of service. Dr. Godwin was
immediately seated.

10 AYES

0 NO

0 ABSTENTIONS
The motion passed.

RESOLUTION: APPROVAL OF NEW WRC BOARD MEMBER, DR. GODWIN ORKEH



COMMITTEE REPORTS

Finance

APPROVAL OF CONTRACT OVER $250.000: THE S-YEAR CANON USA COPIER LEASE

AGREEMENT OF $311.880 PLUS TAX FROM MAY 15, 2021 TO MAY 15, 2026. (ACTION¥)
Vanda Young, Board Member (Motion) and, Nilo Choudhry, Board Member, (Second) the approval.

Steve Yi, IT Director, explained the contract and answered questions. The current copier lease agreement
is expiring and some software and hardware is outdated. The cost now is $5,700/month. The new cost
will be $5,198/month for 60 months, a savings of $500/month. This will replace current copiers and secure
print software with updated systems. Three proposals were reviewed and rated by the Interim ED, the
CFO, and the Director of I'T. Contract description was in the Board packet. Discussion followed.

7 AYES

0 NO

3 ABSTENTIONS
The motion passed.

RESOLUTION: APPROVAL OF 5-YEAR CANON USA COPIER LEASE AGREEMENT OF $311,880
PLUS TAX FROM MAY 15, 2021 TO MAY 15, 2026

Danny Franco, CFO, reported, based on B-2 budget allocation, OPS projected expenditures are expected to be
within our budget allocation, WRC’s projected POS expenditures will be slightly more than our current budget
allocation. At 75% of the fiscal year, as of March, 2021, we have spent 68% in Operations and 74% of POS.

Client Services

David Wyles, Client Services Chair, stated they will be working on Behavioral Intervention policy

as part of Service Standards with Vanda Yung; Jessica Haro, the WRC Behavioral Specialist; and Cesar Garcia,
Director of Client Services, and his dedicated team. They will put policies into plain English.

Service Providor Advisory
JoanE. Anderson, SPAC Representative, reported they had 68 attendees at their meeting. Vendors are doing the

best they can during the pandemic to support the individuals they serve. She participated in one of the two
Virtual Grassroots Day teams coordinated and each led by Rhiannon Maycumber and Megan Mendes. Thanks
to them. Emphasized was Assembly Member Jim Frazier’s big push for $55 million to help with Service
Coordinator caseload ratios, and not sunsetting the Uniform Holiday schedule. Mary Lou discussed
vaccinations, rates and audits. Alternative Service Delivery surveys need to be done before DDS audit. There
will be onsite audits, and then ILS audit in May. Petite, a long-term vendor, shared her agency’s stay-safe and
in- compliance soft reopening plans for June 15™. including training staff. Also discussed was 25% opening
capacity for staff, but no onsite meetings in near future. Vendors are thinking about their own transition plans. .

Consumer Advisory
Joseph Allen, CAC Chair, reported they are eager for normalcy to come. The pandemic has contributed to

people feeling stressed, isolated and worried. They continue to do advocacy. He gave a detailed rundown of
CAC involvement and topics covered though the pandemic year, including information on PPE’s, receiving
vaccines, healthy eating during COVID, mental health education, responsiveness of SC’s, incidents around
Green Valley Circle/Bristol Parkway area, etc. He thanked Sandy for providing consumer-friendly language.
They previously received help from OCRA (Office of Clients Rights Advocacy) on how to deal with stress.



Political Action and ARCA

Zoey Giesberg reported there is a letter from State Assembly Member Jim Frazier in support of $55 million
added to the RC system to assist in Service Coordinator caseload ratios. The California state budget proposal
includes funds for community integrated paid internship work program. The federal American Rescue Plan has
a temporary increase in HCBS funding due to pandemic issues. Rhiannon Maycumber and Megan Mendes were
thanked for training and coordinating two WRC teams at the first virtual Grassroots Day on April 20", They
met with legislative offices of Autumn Burke, Richard Bloom, Sydney Kamlager, Ben Allen and Al Muratsuchi.
Some talking points included relieving the high Service Coordinator caseload ratios; support for AB445 which
does not require SS numbers, a barrier to the undocumented; removal of the sunset of the uniform holiday
schedule. Zoey met Isaac Bryan, the frontrunner in the special election for Kamlager’s vacated local 54t
Assembly seat. Every year we do outreach to inform any new local legislators about WRC client needs.

Strategic Planning
Mary Lou Weise-Stusser noted the consulting firm Strategy Matters has held focus groups with input from staff,

families, providers and the community. There is still opportunity for input, and individuals can check the
website. There will be a WRC SWOT (strengths, weaknesses, opportunities, threats) analysis to be produced by
the end of June. There is a core working committee assembled which is representative of the overall stakeholder
community. Strategic Planning general meetings are posted on the website. The next one will be Thursday, May
27h at 4:30 pm.

SCL Update/Board Development
Nilo Choudhry reported we are still under Special Contract Language (SCL). We had a WRC Board Training

session in April on RC Fiscal Responsibility. Board Members are also encouraged to take ARCA Web Academy
Trainings, with the next one being on Diversity Part 2. Proposed Board Officers for 2021-2022 include Board
President Betty Pearson-Grimble, Board Vice President Nilo Choudhry, Interim Board Treasurer Vanda Yung,
Board Secretary Todd Rubien. WRC continues to seek new Board Members with Legal experience/expertise
and Financial experience/expertise, and other backgrounds. We are working on ED Recruitment Plan and
process. We will continue with meeting SCL requirements, including Board relations with staff and the
community, and also other aspects of SCL.

ADJOURNMENT (ACTIONY)
The regular Board Meeting was adjourned by Nilo Choudhry at 7:44 pm.
The Annual Board Meeting will be June 2, 2021.

Todd Rubien
Board Secretary



