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Westside Regional Center

Strategic Planning Retreat
June 29th, 2021 | 10:00 am - 5:00 pm

Attendance
Aga Spatzier Felicia Ford Rhiannon Maycumber
Betty Pearson Fran Goldfarb Sandy Cabanatan
Beverly Hutchinson Jennifer Cohen Sonia
Cesar Garcia Jefferi Moreno-Estrada Stephen Browning
Claudia Williams - online Kyle Jones Todd Rubien
Danny Franco Lidenira Amador Tom Kelly
David Wyles Liz Spencer Vanda Yung - online
Dr. Godwin Orkeh Mary Lou Weise-Stusser
Dr. Pamela Wiley Megan Mendes
Dr. Sofia Vergara Nilo Choudry
Meeting Goals

Rational:

e Develop a shared understanding of the role of Mission, Vision, and Values statements (MVV) and the
work that has been done to develop them thus far by WRC
e Come to a consensus on the answers to these questions:
1. Values: What are the core commitments we will use to guide our work?
2. Vision: What is the more perfect world we are hoping to create?
3. Mission: What is our specific role in creating that world?
e Develop team consensus on high-level goals for the coming 3 years

Experiential Goals:

e Have fun, reunite the team, and share a sense of camaraderie
e Build excitement and a sense of preparedness for the future of the organization
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Opening, Welcome, Icebreaker

The Westside Regional Center has undertaken the task of developing a strategic plan for the coming three
years and has contracted Strategy Matters to facilitate the planning process. This document summarizes the
results of exercises completed by participants at a strategic planning retreat on Tuesday, June 29th. The
strategic planning retreat marks a significant step toward the completion of the planning process as it is the
point in the process where we pivot from information gathering and analysis to planning for the future.

Participant Agreements ‘

Participants spent time creating agreements together as a group using a method called negative
brainstorming. Strategy Matters asked participants to think about all the things that would make today’s
session a total waste of time and leave everyone feeling discouraged. After that list was created, participants
were asked to think about how those negative actions can be turned into positive agreements for the
remainder of the day. Reflections are below.

What would we have to do to make today a total waste of time and leave everyone feeling
discouraged?

Argumentative, Not having an open mind Look for agreements

Lack of participation, Talking too much Participate mindfully

Using rounds to hear one another’s
thoughts

Talking over one another

Non-judgemental / respecting perspective /
self-reflective

Ego, Bias

Not listening to others, Devaluing others
opinions

Respectful listening / letting someone finish
their thought / perspective taking /
compassion / empathy

No action items/lack of clarity Facilitators provide purpose, directions, and

answer questions (PDQ)

Dishonesty, Lack of trust Open with your opinions with respect

VI LN

Messy Throw away trash/misery is optional

Icebreaker ‘

As a warm-up activity, Strategy Matters asked participants to answer the following question:
When we do our best work we are
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Responses are below:

When we do our best work we are fulfilled.

When we do our best work we are supporting the community.
When we do our best work we are engaged.

When we do our best work we are trusting.

When we do our best work we are genuine.

When we do our best work we are respectful.

When we do our best work we are a team.

When we do our best work we are hopeful.

When we do our best work we are person-centered.

When we do our best work we are accomplished.

When we do our best work we are productive.

When we do our best work we are unified.

When we do our best work we are one.

When we do our best work we are supported.

When we do our best work we are lifesavers.

When we do our best work families and individuals feel supported and are thriving.
When we do our best work we are honest.

When we do our best work we are happy.

When we do our best work we are knowledgeable and clear-minded.
When we do our best work we are clear-headed.

When we do our best work we are collaborative.

The Strategic Planning Process

The Strategy Matters planning model has five steps. Over the course of these five steps, we have worked
with WRC, partners, stakeholders, and experts in the field to explore answers to three questions. The
strategic planning retreat marks the conclusion of Phase 2 (where we answer the question “Where is DYS
now?"”), and the beginning of Phase 3 (where we answer the question “Where does WRC want to go?"). The
process is outlined below.
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Who are we? Create and confirm core
identity through mission, vision, and
values statements.

Where are we now? Research and
engagement with community to better
understand WRC and its strengths,
weaknesses, opportunities, and
threats.

Where do we want to go? What are our
goals far the future?

How will we get there? How will we
achieve our goals? What is our
strategy?

How will we track progress? How will we
know if we're successful? We will put together
a few data points that the team can check
back on to assess progress.

VEIES

1. TOTAL PARTICIPATION: All individuals with disabilities and their families will be—not only
integrated—but involved, included, and welcomed in community life, in jobs, in school, and at home.

2. A FAMILY PERSPECTIVE: Each client will be viewed as part of a social unit defined as “family”, which
includes those people who have a close and significant relationship to the individual. Westside will support
and protect the strength and stability of this unit.

3. BUILDING POWER: Individuals with developmental disabilities and their families will be empowered to
take control of, and responsibility for, their lives; to make informed choices about where and how they live,
where they go to school, and where they work; to become active and influential in their communities, and to
become agents of change concerning their rights and wishes.

4. PUTTING PEOPLE FIRST: The focus will change: from bureaucratic to people-driven; from “professional”
on one side and “family” on the other to partnership. Both families and staff will be encouraged to be
responsible and creative, fortified by a full range of information and education. Intelligent use of resources
will result in the highest quality of service within the parameters of a reasonable budget.

Vision

Meeting participants engaged in a visioning exercise designed to articulate what WRC would look and feel
like for individuals, families, and communities.

PROMPT: It's 2046. WRC has been extraordinarily successful over the last 25 years. Your group has 30
minutes to find a way to communicate what this success has been for the people you serve.
You can use anything to communicate: a skit, a newspaper story, a picture, a poem, or a song.
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Group 1: servicer provider - culturally competent

No longer outcomes-driven, specialized

Staff: so motivated, trained, satisfied, $$$, low caseload ratios

Ppl receiving services: no client, no separation between us and the client, satisfied, liberated, free of

dependency

Group 2: BIGP.O.S
2046

So much we had to fix
But harder than stone
Tougher than bricks

No victims, just volunteers
Thank God we didn't give into our fears
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All of our individuals have stayed employed
Living a life they have chosen and have enjoyed

No victims, just volunteers
Thank God we didn't give into our fears

We've loved and cared for our families indeed
That is why we celebrate over 25 years
And continue to succeed

No victims, just volunteers
Thank God we didn't give into our fears

Group 3: most famous artist in the world, 2048, diamond jubilee, we can go anywhere, transportation is
free, we can use Uber and Lyft, all welcomed, all valued, healthcare everybody has it WRC solved it

Group 4: (spoken word)

2046

Integration is our realization

In the world of developmental disabilities
We live work and play in a free nation
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No barriers...equality and fairness are the norms for people with developmental disabilities
And We don't accept discrimination

Living is easy and fun is abundant

We value all communication

And there are no weird faces in public spaces

We are honored in spaces and places

Welcome to our world where we are honored, respected, and not rejected

Group 5: (improv)

Virtual portal

The client is frustrated, doesn’t know how to use the portal, wants to move out of their parent’s house, wants to go
to college, wants to be able to spend time with her friends

IT: I'm here with your portal

Coordinator: WRC has housing options, a client portal where they can access their SC, new relationships with
colleges, can send students out of state, coordinate with universities, the coordinator is still here to support
individualized plan, you don’t have to ask permission or receive the services here to do what you want, you can
take a cooking class at Williams-Sonoma if you want! Service coordinators only have 25 people in their caseloads
so we can give you this service

SWOT Overview

A SWOT Analysis is a simple but useful framework for analyzing the organization's strengths and
weaknesses and the opportunities and threats that they face. It helps focus on strengths, minimize threats,
and take the greatest possible advantage of opportunities available in developing strategy.

Strengths and Weaknesses are internal, Opportunities and Threats are external. Most Strengths can also be
Weaknesses (when overused) and Opportunities can be Threats (in changing circumstances). We offer them
as either Sor W, O or T by reference to your current goals and strategy as we understand them. A change in
goals/strategy (as we anticipate making) can convertaStoaW,an Otoa T, or vice versa.

Strategy Matters spent time walking through the SWOT findings. The SWOT deck can be viewed here.
Participants were asked to think about the three questions below as they were viewing the SWOT.

What did the SWOT tell us
about the role we
should/can/are playing in
realizing our vision?

What did we leave out that left
unaddressed will hinder our

What surprised you?

ability to be successful?

Partnering with other generic
resources for better wrap-around
support

Sex education and support for
victims of sexual assault

Caseloads as the main reason for
disparities in services

Balancing strengths with
weaknesses

Need for consistency

Need for more staff (including
leadership) training and
development
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Meaningful staff framing and
documented understanding
Qutside considerations (DDS, CA
Budget, legislation)

Training for SC's / caseloads

A realistic plan for matching
human financial resources with
personal goals.

Support with independent living
and life skills

Support specifically with adult
siblings

The needs of older individuals.

What are families doing to
educate themselves? Where are
they going for information and
support and for help?

Stability of WRC,
self-determination, legislative
work, empowering the individuals
and families, small budget at
WRC compared with other
regional centers but same
requirements

Nothing - i've seen the same
issues since our first survey in
2017.

Inequity in access

Happily surprised we are still
viewed through a positive lens

Consistency in training

A desire for data-informed long
term planning

Cohesive distributed leadership

The need for a robust training
program for staff and families

Equity in resources and
awareness requires a
comprehensive culturally
inclusive plan of action

Staff need consistent staff
training

Need consistent leadership

WRC needs stability at the
highest level

Staff is struggling to meet the
mission of WRC

Important to stabilize WRC to
create long term outcomes

Onboarding is needed

Affluence, race, ethnicity, gender
should not predict services

Onboarding is needed

We need consistency, evaluation
of case loads, appreciation,
culturally appropriate services,
open communication, inclusivity

Mission Statement

Current Mission Statement

It is Westside Regional Center’s mission to empower people with developmental disabilities and their
families to choose and access community services that facilitate a quality of life comparable to persons

Reflections of the current statement:

without disabilities.

e Struggle with ‘comparable to persons without disabilities
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e Empowerment dictates you have power over someone (engagement, education)
e When | read ‘families to choose and access’ sometimes families don’t know what they don't know.

Strategy Matters walked participants through the directions for an exercise tailored to assist in crafting a
mission statement through storytelling. Participants were broken into 5 groups and asked to share a story
with one another about their time with WRC. After sharing, each group was asked to pick one story (or
create a story together) and write it on a piece of paper. Participants were then asked to dissect their story
by using the following parameters.

1. Identify every time you mention a specific place or a person (below in green)

2. Draw a square around any mention of your organization making a difference and taking action
(below in red)

3. Underline anytime something in the story changes for better or results from your work (below in

orange).

Group 1:
Russell, as a person served by WRC, has dedicated his life and expertise to serving on the board for

over 14 years. WRC has ensured he has been fully included as a person with lived experience to
have the expertise to make decisions, he showed up, is dedicated, persistent, and is valued for his

contributions.

Group 2:
Transitioning from the independence of the college environment back to the family home. |

developed a dependency on my aging parents as my service providers/caretakers. During a trip,
Westside was critical in helping me establishing new service providers allowing my parents to be my
parents and not my providers, and giving me the confidence to reestablish my independence.

Group 3:
WRC developed our first innovative home. A 14-year-old girl lived in an institution and was

miserable. She moved in, where she thrives.

Group 4:
My experience with WRC from an early start was so crucial to my child's development and
betterment. | was ushered through by my daughter's service coordinator. She taught me everything
| needed to know. She connected me to my FRC and parent training. My second SC after the early
start was equally amazing and supportive and validated my concerns. As a result of the relationship
with WRC, | am a volunteer and advocate for WRC families and statewide for families facing

disparities.

Group 5:
| served on a committee and | was the only vendor. The question was under discussion that would

directly impact vendors. | was reluctant to speak but spoke my truth. Someone in the group
disagreed but the WRC manager said to accept what | said. That was very validating to accept my
perspective and experience.

Participants were then asked to share their dissected stories with the larger group. As stories were being
shared, Strategy Matters grouped like ideas, and as a larger group named and identified common ideas
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from the stories and labeled them ‘Big Idea’. Below is the breakdown:

e The people/individuals that we support (do with vs. do to)
Our Cause e WRC staff
Who? What? Where? e Community service providers

e Community

e Self-determined lives (honoring and valuing)

e Creative collaboration
Our Actions

e Advocacy related to family/community of choice
What we do

e Handled with care, compassion, and respect
e Building capacity in the community to be inclusive and
accessible

e Access to the world (not just physical, emotional,
philosophical

e Moving from observing to participating to contributing

e Embracing

e Validation

Changes for the better

All mission statements have these three elements: Cause, Actions, and Impact. As the final step to this
exercise, participants were asked to work with their group to create a mission statement based on the
results above. Below are the statements created by participants.

It is WRC's mission to assist all people with intellectual and developmental disabilities to live self-determined lives
through creative and culturally competent collaboration with their families and communities of choice. (12)

It is the mission of WRC to inform and support individuals to live valued and self-determined lives. (9)

Westside Regional Center's mission ensures honorable and universal access to the most meaningful life-sustaining
outcomes in an inclusive world. (6)

Westside Regional supports creative collaboration and a path to a self-determined life for people with
developmental disabilities and their families. (6)

It is the mission of WRC to collaborate with individuals that we support, their chosen community and service

providers, through the continuum of identifying, navigating, and accessing the support for self-determined
individuals. (4)

Goal Setting

Participants were asked to participate in a consensus workshop. A consensus workshop is an exercise
designed to help participants explore their ideas both individually and collectively and find the places where

10



Stra te gy | | | a tters Helping Those Who Do Great Work Do It Better

there is agreement amongst the group. The following focus question was provided as each participant spent
time brainstorming 10 ideas on their own, choosing their 5 best ideas, and then discussing and coming to an
agreement on 6 ideas as a group. Participants were encouraged to brainstorm answers that both Leverage
WRC's strengths and address WRC's challenges.

FOCUS QUESTION: What might WRC do in the coming 3 years to increase both excellence and equity in
service delivery?

Participants were divided into groups to share their ideas with one another. They were asked to discuss the
ideas and together agree on 6 ideas that they all agree are good ideas. Once each group had chosen their 6
ideas, they posted them on the wall. Then, the larger group spent time mapping the ideas so the ones that
complemented each other fell into the same bucket. The final product can be viewed below in which there
are 5 potential goals areas for WRC to consider focusing on in the coming 3 years:

amboard
Results:
Accountability and Outcomes A culturally responsive Personal and Organizational
solution to disparities in POS Development
Monthly disparity reports e Outreach to a broad e Training ongoing and constant
e Accountability in HR / community e Needs specific training for all
Outcomes e Provide comprehensive e Joint training with staff and
e Staff and BOD accountability information about services families
for goals and resources e Cultural sensitivity / anti-bias
e Embrace person-centered e Re-evaluating barriers and training
thinking service standards in relation to | e Promoting job satisfaction
e Person-centered plan for equity and disparities e Effectively lower caseloads
everyone e Culturally matching
Intentional cultural responsive
and conflict resolution

Capacity Building

Increase affordable housing

Increase senior services

Re-engage Strategy Matters

Branch locations

Investing in the necessary technology
Increase staff

11
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Retreat participants offered reflections on one take-away from the day. Responses are below.

Starting to have a direction for the future

Open communication

A clear understanding of where we are headed in the future

All voices are being heard

Nice to hear all the opinions and see that we are kind of in alignment
Hopeful that we will ultimately have a stronger Regional enter

Great to see a lot of agreement amongst participants

For many of us, it is the first time we're seeing each other
Commitment despite everything going on in everyone’s day to day lives
We've all come together and feel the positivity and commitment
Great to see a lot of passion around common themes

Happy we're going to be changing our mission statement

To hear other people are sharing the same observations is nice

Still hesitant because we've tried this before. If we could get past the planning and actually
implement, then I'll believe.

Excited to have concrete action steps

| feel a renewed sense of hope for the future of Westside Regional Center

Everyone really partnered up today. Everything we do is about relationships

12



