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To: Board of Directors
Date: May 26, 2021
Re: Committee Schedule and Agenda for the WRC Board of Directors Meeting,
Wednesday, June 2, 2021
| am attaching the Agenda for the June 2, 2021 Board of Directors Meeting
which will be held virtually on Zoom Webinar.
*All Board of Directors will receive a link from me inviting you to be a panelist at
the June 2, 2021 meeting. On the day of Board meeting, please click on your link to
ensure you join the meeting as a panelist (speaker). This link is unique to you and
should not be shared with anyone else.
All members of the public who wish to attend the meeting should follow these
instructions to register:
1. Sign up for a free Zoom account if they have not already done so:
https://zoom.us/signup
Click on this link to register to attend the meeting:
https://westsiderc-org.zoom.us/webinar/register/WN_6v1-8hRMQOuXIvHFfLAWKw
a. Attendees will be asked for their name and email address.
i. This is so we can take attendance instead of using a sign-in sheet.
b. MEETING ID: 951 8227 3461 PASSWORD: 952160
2. They will receive an email with a link to join the meeting.
3. On the day and time of the meeting, attendees should click the link to join and enter the
password.
a. Spanish interpretation will be available upon entering the meeting.
The closed session Call to Order is scheduled for 6:00PM. The public session Call to Order is
scheduled for 6:30PM. Much of the work of the Board is done in the WRC various
committees, including Finance, Political Action, Client Services, and others. Your participation
is needed and welcomed.
The following Committees are scheduled to meet:
Committee Name Date & Time *Location
Client Services Committee June 29, 4:00pm ZOOM Video Conference
Consumer Advisory Committee Daily Check-in Call Conference Call
Finance Committee June 2" 5:00pm ZOOM Video Conference
Political Action & Outreach Committee | June 8™, 5:00pm ZOOM Video Conference
Self-Determination June 8™, 6:00pm ZOOM Video Conference
Service Provider Advisory Committee | June 15", 10:30am ZOOM Video Conference
Strategic Planning Committee May 27", 4:30pm ZOOM Video Conference
Board Development Committee June 7™, 5:15pm ZOOM Video Conference
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BOARD OF DIRECTORS ANNUAL MEETING
COASTAL DEVELOPMENTAL SERVICES FOUNDATION
5901 GREEN VALLEY CIRCLE, SUITE 320 CULVER CITY, CA 90230
WEDNESDAY, JUNE 2, 2021
Zoom Meeting
6:00PM Closed Session, 6:30PM Public Session

AGENDA

1. "Closed’ Session
4663 (a) (5) litigation, governance 'pursuant to California Welfare and Institutions Code 4660,
Time shall be allowed for public input on all properly noticed items prior to board action on that item'.

. Public Session Call to Order Betty Pearson-Grimble
- Welcome
-Code of Conduct
- Roll Call of Board Members in Attendance
- Establishment of Quorum
-Mission Statement

3. Chairperson’s Report Betty Pearson-Grimble
. Report of Interim Executive Director Mary Lou Weise-Stusser
. Public Comment
. Approval of Minutes from May 5, 2021 Todd Rubien - ACTION
. Board Development Betty Pearson-Grimble
Election of New Board Members- ACTION
Election of Board Members- ACTION
Election of Board Officers-ACTION
Consumer Advisory Committee- ACTION
Ratify Board Attorney- ACTION

. Committee Reports

Finance Committee Danny Franco

Client Services David Wyles

Consumer Advisory Committee Joseph Allen

Service Provider Advisory Committee Joan Elaine Anderson
Political Action and ARCA Zoey Giesberg

Strategic Planning Committee Mary Lou Weise-Stusser
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SCL Update/Board Development Committee Nilo Choudhry

11. Adjournment — ACTION Betty Pearson-Grimble

THE NEXT BOARD MEETING WILL BE WEDNESDAY, July 7t 2021, at 6:30pm
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WESTSIDE REGIONAL CENTER
BOARD OF DIRECTORS

MEETINGS CODE OF CONDUCT

Business etiquette is essential to a well-run, successful meeting. Everyone who attends WRC
Board Meetings agrees to:

Understand and promote collaboration by allowing for a productive, safe and welcoming
environment;

Treat everyone with respect and consideration;

Allow for open and inclusive discussions that do not demean, discriminate or harass
others;

Refrain from using discriminatory or demeaning language or language that could be
considered bullying, threatening or intimidating;

Critique ideas and suggestions but not individuals;

Respect the responsibility and authority of the Board Chair in preserving order and
decorum; and

Avoid disrupting others when speaking and waiting for the Board Chair to determine the
next speaker(s).
If after being warned anyone’s actions violate this Meetings Code of Conduct, they may be asked

to leave the meeting by the Board Chair.

Board Meetings Code of Conduct was Adopted on June 3rd, 2020.



MISSION STATEMENT

It is Westside Regional Center’s Mission to
empower people with developmental disabilities
and their families to choose and access community
services that facilitate a quality of life comparable
to persons without disabilities.
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Report of the Interim Executive Director
Good Evening Westside Community

Hope all are doing well! Westside continues to work through the Pandemic and is happy to
report that our community has seen a significant reduction in cases of COVID 19. In fact, WRC
has not been informed of a new case for individuals that we support in 3 weeks. However, we
have had two DSP staff who tested positive. Providers continue to wear PPE and maintain social
distancing to keep all safe.

The Governor’s Budget, sometimes referred to as the May Revise, was release on May 14,
Some highlights are:

1. The most notable portion of the May Revise was the introduction of the
Performance Incentive Program, which has a stated function of caseload
ratio relief, but this is not reflected in the draft Trailer Bill Language
(TBL). The Legislative Analyst Office (LOA) has issued concerns
regarding this Program as it does not provide additional service
coordinators until the second year but in order to increase performance,
regional center must have more service coordinators. ARCA is proposing
modifications to the TBL.

ii. May Revise also included a proposal to fund positions at regional centers
for the implementation of SDP. $8M annually probably equates to
approximately 60 RC positions. This is proposed to be a three-year
investment. There is concern that this is not enough to support all who are
interested in SDP.

iii. Funding was included for each regional center to implement a reduced
caseload ratio program for those with low or no POS similar to the one
ELARC has implemented through disparity grant funds.

iv. A proposal was advanced through May Revise to create a provisional
eligibility category for children ages 3-4 that requires a finding of two
substantial handicaps, no specific requirement for a diagnosed disability,
and a fresh evaluation of Lanterman eligibility prior to the 5" birthday.

b. ARCA may have an opportunity to advance various policy through the TBL
process in cooperation with DRC. The following proposals are under
considerations:

1. Generic Services — Elimination of the requirement that families will have
to appeal denials through generic agencies and allowances for planning
teams to make determinations that services are not available or covered
benefits.

i1. Health and Safety Waiver — Would allow RC EDs to approve
supplemental residential support as it is formula-based.
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iii. Remote Planning Team Meetings — Possibly continue the allowance for
remote planning team meetings through June 30, 2022 with the agreement
that longer-term arrangements for this would be agreed upon in the
interim.

iv. AFPF/FCPP — Review eliminating the AFPF and FCPP.

v. Early Start Remote Services — Remote services for Early Start could
continue.

WRC continues to conduct Vaccine Clinics once a week. The Achievable Foundation has also
been providing vaccines for our community as well. Westside has vaccinated over 1200 people!
Many thanks to the volunteers who have helped us to get these shots into people. WRC Clinical
Department has also been assisting individuals 12-17 and their families to obtain the Pfizer
vaccine at multiple locations in the community. Westside will continue to hold the vaccine
clinics, so if you haven’t gotten the shot, just let us know.

I am happy to report the WRC’s intake numbers for individuals continue to rise. WRC is also
working on plans to begin onsite intakes. These plans must follow the LACDPH guidelines to
mitigate the risk of COVID 10. WRC’s Early Start is also growing slowly but WRC has not
seen the increase that we would have wanted to get our numbers back to pre-pandemic levels.
WRC is doing outreach and looking for innovative ways to reach families with infants and
toddlers who will benefit from Early Start Services.

To assist families with more efficient ways to start the intake process, WRC will be contracting
with a computer programmer to develop an electronic portal for families and individuals to start
the intake process quickly. We’ll provide more updates as the portal is developed.

WRC’s QA and Client Services staff are making in person visits to licensed residential homes as
well as visits with people living in independent/supported living. It is great to see the people
with support and begin to return to the community.

WRC continues develop our person-centered practices. WRC is proud to announce that Stephen
Browning, Rhiannon Maycumber and Megan Mendes have nearly completed their Person-
Centered Planning Facilitation Training mentorship and will be able to train staff to better
support our community! This s a great asset for WRC and for individuals and families moving
into SDP.

WRC has provided 3 Self Determination Program Information sessions, 2 in English with
Spanish translation, and one in Spanish only. In the next week, WRC will be launching
Learning Management System, LMS, so that individuals and families can access our 2 part
Orientation Programs.

WRC has continued to work with our Strategic Planning consultant, Strategy Matters, to conduct
stakeholder outreach to inform the creation of our strategic plan. The stakeholder engagement
phase is beginning to wind down, and we want to be sure we hear your feedback! Please log on
to our website and click the link at the top of the page to complete our strategic planning survey.
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Responses will be collected until June 16th when we move on to the next phase of the planning
process. Please share your perspective with us so that everyone’s voice can be heard!

IT would like to thank the Board for approving the Canon Copier contract! The lease has been
executed and all of the copiers have bee set up. WRC is in the process of configuring the copiers
to assist staff working remotely to be more efficient and to be able to respond to individuals in
an expedited manner. This is the first step to the imaging project to move WRC into a paperless
agency.

WRC continues to develop our future work plan as more of LA opens. WRC will closely follow
the direction of the California Health Department and the Los Angeles County Health
Department. Directives from DDS instruct regional centers to follow the most restrictive
guidelines to ensure the health and safety of the individuals we support and their families.

% /, j/{; jlc,‘h%;,\{ aA

Mary Lou Weise-Stusser
Interim Executive Director



MINUTES
BOARD OF DIRECTORS MEETING
COASTAL DEVELOPMENTAL SERVICES FOUNDATION
MAY §, 2021
ZOOM VIDEO

MEMBERS PRESENT: Joseph Allen
JoanElaine Anderson
Nilo Choudhry
Elizabeth Espinosa
Zoey Giesberg
Betty Pearson-Grimble
Godwin Orkeh
Todd Rubien
Russell Tanner
David Wyles
Vanda Yung

MEMBERS ABSENT: Myra Mezquita

STAFF PRESENT: Mary Lou Weise-Stusser, Cesar Garcia, Danny Franco, Liz Spencer, Rhiannon
Maycumber, Megan Mendes, Aga Spatzier, Stephen Browning, Sonya Lowe,
Martha Thompson, Anjanette Robinson, Steve Yi, Linda Butler

GUESTS: Certified Interpreting Services, LeeAnn Christian (DDS), Aaron Christian (DDS),
Christofer Arroyo (SCDD), Felicia Ford, Esther Kelsey, Lisa C. Anderson, Robert
Schwartz, Vanessa Garcia, David Lester, Alyssa Jackson, Adriana Madrigal,
Elizabeth Hedenberg, Douglas Hedenberg

CALL TO ORDER (ACTION¥)
Meeting was called to order by Board Vice President Nilo Choudhry, at 6:44 pm.

ROLL CALL AND ESTABLISHMENT OF A QUORUM:

It was established that the members present represented a quorum necessary pursuant to Section7.03 (6) of the
bylaws of Westside Regional Center which states:

(h) Quorum

A majority of the Directors serving on the Board at the time of the meeting of the Board shall constitute quorum
at any meeting of the Board.



CHAIRPERSON’S REPORT
No report.

INTERIM EXECUTIVE DIRECTOR REPORT

Mary Lou Weise-Stusser, Interim Executive Director, reported WRC has had a significant reduction in cases of
COVID 19, and in the past two weeks there have been no new cases reported. WRC vaccine site has inoculated
over 1,000 people. The weekly vaccine clinic continues. Achievable Clinic is also giving vaccinations. The
intakes for over age three are up 25%, and Early Start intakes are up about 90%. WRC Quality Assurance staff
and Client Services are beginning in-person visits to licensed residential homes as well as to individuals in ILS
and Supported Living. WRC is closely following the directives of the California Public Health Department and
the Los Angeles County Health Department which requires WRC to follow the most restrictive guidelines to
ensure the health and safety of the individuals we support and their families. There is a Strategic Planning
survey link on the WRC website, so there can be further input which will inform the Strategic Planning process.

PUBLIC COMMENT
Lisa Anderson asked about when facilities are back open.

APPROVAL OF MINUTES FOR THE APRIL 7" BOARD MEETING (ACTION*¥)
Todd Rubien, Board Member (Motion) and, David Wyles, Board Member, (Second) the approval of the
Minutes for the April 7" Board Meeting.

10 AYES

0 NO

0 ABSTENTIONS
The motion passed.

RESOLUTION: APPROVAL OF MINUTES FOR THE APRIL 7th BOARD MEETING

APPROVAL OF NEW WRC BOARD MEMBER. DR. GODWIN ORKEH (ACTION*¥)

Zoey Giesberg, Board Member (Motion) and Vanda Yung, Board Member (Second) for approval of Dr.
Godwin Orkeh as new WRC Board Member. There was a description of Dr. Orkeh’s national and
international health background, and his assistance for WRC during COVID pandemic. There was
discussion. After approval, Dr. Orkeh thanked WRC for the opportunity to be of service. Dr. Godwin was
immediately seated.

10 AYES

0 NO

0 ABSTENTIONS
The motion passed.

RESOLUTION: APPROVAL OF NEW WRC BOARD MEMBER, DR. GODWIN ORKEH



COMMITTEE REPORTS

Finance

APPROVAL OF CONTRACT OVER $250.000: THE S-YEAR CANON USA COPIER LEASE

AGREEMENT OF $311.880 PLUS TAX FROM MAY 15, 2021 TO MAY 15, 2026. (ACTION¥)
Vanda Young, Board Member (Motion) and, Nilo Choudhry, Board Member, (Second) the approval.

Steve Yi, IT Director, explained the contract and answered questions. The current copier lease agreement
is expiring and some software and hardware is outdated. The cost now is $5,700/month. The new cost
will be $5,198/month for 60 months, a savings of $500/month. This will replace current copiers and secure
print software with updated systems. Three proposals were reviewed and rated by the Interim ED, the
CFO, and the Director of I'T. Contract description was in the Board packet. Discussion followed.

7 AYES

0 NO

3 ABSTENTIONS
The motion passed.

RESOLUTION: APPROVAL OF 5-YEAR CANON USA COPIER LEASE AGREEMENT OF $311,880
PLUS TAX FROM MAY 15, 2021 TO MAY 15, 2026

Danny Franco, CFO, reported, based on B-2 budget allocation, OPS projected expenditures are expected to be
within our budget allocation, WRC’s projected POS expenditures will be slightly more than our current budget
allocation. At 75% of the fiscal year, as of March, 2021, we have spent 68% in Operations and 74% of POS.

Client Services

David Wyles, Client Services Chair, stated they will be working on Behavioral Intervention policy

as part of Service Standards with Vanda Yung; Jessica Haro, the WRC Behavioral Specialist; and Cesar Garcia,
Director of Client Services, and his dedicated team. They will put policies into plain English.

Service Providor Advisory
JoanE. Anderson, SPAC Representative, reported they had 68 attendees at their meeting. Vendors are doing the

best they can during the pandemic to support the individuals they serve. She participated in one of the two
Virtual Grassroots Day teams coordinated and each led by Rhiannon Maycumber and Megan Mendes. Thanks
to them. Emphasized was Assembly Member Jim Frazier’s big push for $55 million to help with Service
Coordinator caseload ratios, and not sunsetting the Uniform Holiday schedule. Mary Lou discussed
vaccinations, rates and audits. Alternative Service Delivery surveys need to be done before DDS audit. There
will be onsite audits, and then ILS audit in May. Petite, a long-term vendor, shared her agency’s stay-safe and
in- compliance soft reopening plans for June 15™. including training staff. Also discussed was 25% opening
capacity for staff, but no onsite meetings in near future. Vendors are thinking about their own transition plans. .

Consumer Advisory
Joseph Allen, CAC Chair, reported they are eager for normalcy to come. The pandemic has contributed to

people feeling stressed, isolated and worried. They continue to do advocacy. He gave a detailed rundown of
CAC involvement and topics covered though the pandemic year, including information on PPE’s, receiving
vaccines, healthy eating during COVID, mental health education, responsiveness of SC’s, incidents around
Green Valley Circle/Bristol Parkway area, etc. He thanked Sandy for providing consumer-friendly language.
They previously received help from OCRA (Office of Clients Rights Advocacy) on how to deal with stress.



Political Action and ARCA

Zoey Giesberg reported there is a letter from State Assembly Member Jim Frazier in support of $55 million
added to the RC system to assist in Service Coordinator caseload ratios. The California state budget proposal
includes funds for community integrated paid internship work program. The federal American Rescue Plan has
a temporary increase in HCBS funding due to pandemic issues. Rhiannon Maycumber and Megan Mendes were
thanked for training and coordinating two WRC teams at the first virtual Grassroots Day on April 20", They
met with legislative offices of Autumn Burke, Richard Bloom, Sydney Kamlager, Ben Allen and Al Muratsuchi.
Some talking points included relieving the high Service Coordinator caseload ratios; support for AB445 which
does not require SS numbers, a barrier to the undocumented; removal of the sunset of the uniform holiday
schedule. Zoey met Isaac Bryan, the frontrunner in the special election for Kamlager’s vacated local 54t
Assembly seat. Every year we do outreach to inform any new local legislators about WRC client needs.

Strategic Planning
Mary Lou Weise-Stusser noted the consulting firm Strategy Matters has held focus groups with input from staff,

families, providers and the community. There is still opportunity for input, and individuals can check the
website. There will be a WRC SWOT (strengths, weaknesses, opportunities, threats) analysis to be produced by
the end of June. There is a core working committee assembled which is representative of the overall stakeholder
community. Strategic Planning general meetings are posted on the website. The next one will be Thursday, May
27h at 4:30 pm.

SCL Update/Board Development
Nilo Choudhry reported we are still under Special Contract Language (SCL). We had a WRC Board Training

session in April on RC Fiscal Responsibility. Board Members are also encouraged to take ARCA Web Academy
Trainings, with the next one being on Diversity Part 2. Proposed Board Officers for 2021-2022 include Board
President Betty Pearson-Grimble, Board Vice President Nilo Choudhry, Interim Board Treasurer Vanda Yung,
Board Secretary Todd Rubien. WRC continues to seek new Board Members with Legal experience/expertise
and Financial experience/expertise, and other backgrounds. We are working on ED Recruitment Plan and
process. We will continue with meeting SCL requirements, including Board relations with staff and the
community, and also other aspects of SCL.

ADJOURNMENT (ACTIONY)
The regular Board Meeting was adjourned by Nilo Choudhry at 7:44 pm.
The Annual Board Meeting will be June 2, 2021.

Todd Rubien
Board Secretary



Operations

Purchase of Service

NARRATIVE:
OPERATIONS

PURCHASE OF SERVICE

WESTSIDE REGIONAL CENTER
BUDGET STATUS REPORT
APRIL 30, 2021
(83% OF THE YEAR)

B-2
ANNUAL CURRENT YTD % OF
BUDGET MONTH EXPENDITURES BUDGET
$ 24,451,499 $ 3,130,881 $ 19,683,745 81%
$ 277,812,424 $ 18,880,702 $ 229,731,515 83%
$ 302,263,923 $ 22,011,583 $ 249,415,260 83%

WRC's projected expenditures will be within our budget allocation.

Based on the B-2 budget allocation, WRC's projected expenditures
will be slightly more than our current budget allocation.




Political Action Committee
May 11, 2021

May Revise coming up
- Has $16.7 billion surplus

Push for Fraizer budget request - $55 million for service coordinators

CA stimulus payments
- $600 individuals
- Families collectively making under $75,000 qualify

Senate budget Hearing on Dept of Health and Human Services
- Includes DDS
- Recommendations (Fraizer not included due to legislative review)
- Additional 1 specialist/service coordinator designated to deaf consumers per
regional center, resources training and at DDS coordinating at staff level
- 3 DDS employees focused in forensic diversion (alternative services to prison for
clients charged with crimes)
- Eliminating provider rate sunset and uniform holiday schedules
- Regional center eds sign health and safety waivers and approve without DDS
interventional
- Expanding participant-directed services to include permanent funding for
COVID-related needs
- Paid internship program pay capped by hours worked rather than current
$10,400
- College-level certification program for Direct Support Professionals (community
college, supported by Fraizer)

Los Angeles in Yellow Tier
- CAon track to reopen in June
- Still in discussion about policies for programs resuming in person (RCs meeting following
week to discuss process)

Follow-Up to Grassroots Day
- Stern followed up for letter of support for Fraizer request
- Bloom was interested in engaging with our community (schedule more meetings)
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Strategic Planning Committee Report

The strategic planning committee met on Thursday May 27th to review the progress of the
stakeholder engagement plan. Strategy Matters presented an update in which they have receive
226 total survey responses and have conducted several focus groups with staff, individuals
receiving services from WRC, and families in both English and Spanish. Strategy Matters has
also completed several 1:1 interviews. The committee discussed the ongoing need to incorporate
the topic of diversity, equity, and inclusion in the strategic planning process to ensure the plan
includes metrics to address disparity. In addition, the committee reviewed the upcoming plans
for a strategic planning retreat and review of the SWOT analysis (strengths, weaknesses,
opportunities, threats) that will assist in the development of the strategic plan. WRC will
continue to work with the board, individuals, families, and staff to ensure that the strategic plan
reflects the diverse needs of the WRC community and sets measurable goals that we will achieve
together.

You still have the opportunity to have your voice heard until June 16" by completing the

Strategic Planning survey that can be found at:
https://www.surveymonkey.com/r/ WRCSPSurvey.

%ﬁ j/l’/vjlcvf'—&&“;\ , wA

Mary Lou Weise-Stusser
Interim Executive Director



https://www.surveymonkey.com/r/WRCSPSurvey

	Board-of-Directors-Meeting-Agenda-June-2-2021
	WRC-Board-Meeting-Code-of-Conduct_6-3-2020
	Mission Statement
	Report of the Interim Executive Director 6-2-2021
	BOD MINUTES May 5, 2021
	Finance Executive Summary
	Old Format ES

	PAC May 2021 Notes
	Report of the Strategic Planning Committee 6-2-2021



