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WESTSIDE REGIONAL CENTER
EXTRAORDINARY RECRUITMENT PLAN

Westside Regional Center (WRC) faces an immediate need for qualified individuals to fill at least three
and possibly four vacant positions on its Board of Directors. WRC’s Board Development Committee
has been charged with locating individuals with legal, fiscal and management experience to satisfy the
requirements of the Welfare and Institutions Code.
The Board Development Committee is responsible for recruiting, screening, interviewing, evaluating,
and choosing for nomination prospective Board members to be presented to the full Board for
consideration. Once individuals are chosen by the Board, the Board Development Committee is
responsible for providing them with the support and training that they will need to become contributing,
informed Board members. In addition to the experience requirements, new Board members should be
selected on the basis of their ability to work collaboratively with others, their availability to dedicate the
time needed to be an effective Board member, and their desire and willingness to support WRC’s goals
and operations as a regional center. All candidates must be informed that the commitment to the Board
requires a minimum of five hours per month.
Working closely with the Executive Director, the Board Development Committee will:
a. Develop an outreach plan listing resources, organizations, and businesses from which to recruit
potential Board member candidates. These may include, but are not limited to:

Culver City Chamber of Commerce

Inglewood Chamber of Commerce

Beverly Hills Chamber of Commerce

Hawthorne Chamber of Commerce

African American Chamber of Commerce

Valley/Los Angeles Economic Alliance

VICA

LA Business Journal

Vistage International/LA Hubs

Nat’l Black MBA Association

Pepperdine University Graziadio Executives

Pepperdine School of Law

Pepperdine School of Psychology and Education

Saybrook University — Clinicians

USC Marshall School of Business

UCLA ID/DD Program

All WRC Family Support Groups
b. Develop a “Board Member Recruitment Notification” and post it on WRC’s website, along with
an application and Conflict of Interest questionnaire. (Copies of these documents are attached.)
C. Receive and review prospective Board member applications and Conflict of Interest
questionnaires.
d. With input from the Executive Director and the entire Board, create an initial list of potential
Board member candidates. The Executive Director is encouraged to search for and bring qualified
candidates forward for Board consideration. These candidates will possess the knowledge, skills,
specializations and collaboration outlined above. The candidates must also express their willingness to
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devote the time necessary to fulfill their obligations as Board and Committee members. This will be a
minimum of five hours per month.

e. Identify and assign Board Development Committee members to contact top candidates in an
effort to introduce them to the organization and the role of a WRC Board member.
f. Conduct interviews with prospective Board members. The interviews will present an opportunity

to explain more fully the roles and responsibilities of both individual Board members and the Board as a
whole. At a minimum, the interview should consist of the following: (a) welcome and introductions; (b)
an overview of WRC’s mission, vision and goals; (c) an overview of the general roles of the Board and
its Commiittees; (d) a review of the individual Board member’s duties and the need for collaboration so
that the Board can function as a whole; (e) opportunities for the interviewee to ask questions; (f)
opportunities for Board members to ask questions of the interviewee; (g) a declaration of willingness by
the interviewee to serve; (h) a statement of specific Committee interest by the interviewee; and (i) an
outline of the next steps. If the interviewee expresses interest and time permits conduct a tour of WRC.

g. Review and prioritize prospective Board member applicants based on their ability to meet the
identified needs of the organization.
h. Conduct checks on all prospective Board members to determine if they are an “excluded

individual or entity” as defined in Title 17 of the California Code of Regulations (Title 17) section
54302(b)(1) or if they fall within the prohibition of Title 17 section 54311(a)(6).

I. All information received in the course of search for prospective Board members shall be
considered to be confidential and only released for the purposes of selecting qualified applicants.

h. Prepare the slate of candidates and present it to the full Board of Directors for consideration and
approval. This slate shall be voted upon by the Board Development Committee prior to presentation to
the full Board of Directors, but the Executive Director shall not have a vote.

9) After the Board of Directors selects its new members, the Board President or their respective
designee will contact the approved new Board members to congratulate them on their selection and
provide them with an effective date for their membership. New Board members will be notified of the
dates of the scheduled Board meetings, trainings, and the New Board Member Orientation.

a. Individuals who are not selected to serve on the Board of Directors, but who are willing to
contribute to the organization in a different capacity, may be invited to serve on a Board Committee if
their skills and experiences would benefit WRC.

b. Individuals who are not selected to serve on the Board of Directors or a Board Committee should
receive notification from the Board Development Committee Chair thanking them for their application
and informing them of the Committee’s decision. (A sample letter is attached.)
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	ARTICLE 4

	Board of Directors
	Section 4.01.  Management of Corporation
	Section 4.02. Composition
	a. The Board of Directors shall be composed of individuals who have demonstrated interest in, or knowledge of, developmental disabilities.
	b. The Board of Directors shall include persons with legal, management or board governance, financial, and developmental disability program expertise.  Board governance experience shall not be acquired solely by serving on a regional center board.
	c. The Board of Directors shall reflect the geographic and ethnic characteristics of the area to be served by the Corporation.
	d. The Board of Directors shall include representatives of each of the various categories of disability to be served by the Corporation.
	e. A minimum of fifty percent (50%) of the members of the Board of Directors shall be persons with developmental disabilities or their parents or legal guardians.  No less than twenty-five percent (25%) of the Directors shall be persons with developme...
	2) The Corporation shall provide necessary training, including on issues related to linguistic and cultural competency, and support to all members of the Board of Directors to facilitate their understanding and participation.  The Department of Develo...
	3) The Board of Directors shall conform to such other membership criteria as are required by law.  Documentation shall be submitted to the Department of Developmental Services by August 15th of each year, demonstrating that the composition of the Boar...
	4) A vacancy in any one or more categories of Board membership identified in this Section shall not affect the ability of the Board to function.
	5) One member of the Board shall be a member of a Service Provider Advisory Committee created by the Board as set forth in Section 8.07, subparagraph 5), of these Bylaws.  Such person shall be designated by the Service Provider Advisory Committee in a...
	a. Serve as an Officer of the Board of Directors of the Corporation;
	b. Vote on any fiscal matter affecting the purchase of services from any Corporation provider.  As used herein, the term “fiscal matter” includes, but is not limited to, setting purchase of service priorities, transferring funds to the purchase of ser...
	c. Vote on any issue in which said member has a “financial interest” as defined in Section 87103 of the California Government Code.
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	Section 4.07. Duties of Directors
	Section 4.08. Limitation
	Section 4.09. Compensation
	Section 4.11. Vacancies

	Officers
	Section 5.01. Numbers and Titles
	Section 5.02. Qualifications, Election, Term of Office, and Vacancies
	1) Term of Office- The term of office of each elected Officer shall begin immediately upon their election at the Annual Meeting, as that Meeting is described in Section 7.01, subparagraph 2).  Each Officer shall serve for a one (1)-year term or until:...
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	2) The Executive Director shall, subject to the policies of the Corporation, employ, supervise, manage, control and discharge the employees of the Corporation.  In the event that the Executive Director seeks the Board’s assistance in making decisions ...
	3) The Executive Director shall advise and counsel the Board of Directors in matters of policy and shall act as a representative for the Corporation at community, state and national meetings.
	Committees
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	The Chairperson of each Standing Committee, with the exception of the Executive Committee, the Service Provider Advisory Committee, the Consumer Advisory Committee, and the Board Development Committee, which Committees are described below in Section 8...
	Section 8.02. Committee Membership, Review of Committee Membership and Vacancies
	1) Except for the Executive Committee, the Service Provider Advisory Committee, the Consumer Advisory Committee and the Board Development Committee, the Chairperson of each Committee, after consultation with the President, shall select the proposed me...
	2) Unless otherwise stated in the Bylaws, Committee appointments are for a one-year term.  Appointments and removals of Committee members will be reviewed and approved on an annual basis by the Board.
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	5) Service Provider Advisory Committee
	a. Composition- The Board of Directors shall appoint an advisory committee, known as the Service Provider Advisory Committee, composed of a wide variety of persons representing the various categories of providers from which the Corporation purchases s...
	b. Membership- The members of the Service Provider Advisory Committee shall be appointed as such by the Board of Directors from the slate of candidates presented by the Board Development Committee as described above in Section 8.07, subparagraph 4), a...
	c. Screening and Selection- To be eligible for appointment to the Service Provider Advisory Committee, applicants must complete an application and submit it to the Board Development Committee.  Selected applicants will be interviewed by members of the...
	d. Chairperson and Director- The Service Provider Advisory Committee shall designate, from among its members, by majority vote, its own representative to sit on the Board of Directors as described in Welfare and Institutions Code Section 4622, subdivi...
	d. The Chairperson of the Service Provider Advisory Committee shall be seated as a Director when that person's election as the Chairperson is certified to the Board, and the Board takes formal note of receipt of the certification.  The certification s...
	Section 8.08. Special Committees
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