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To: Board of Directors

From: WRC Executive Assistant

Date: November 25, 2020

Re: Committee Schedule and Agenda for the WRC Board of Directors Meeting,

Wednesday, December 2, 2020

I am attaching the Agenda for the December 2, 2020 Board of Directors Meeting which will
be held virtually on Zoom. Instructions to join are as follows:

If you haven’t already, sign up for a free Zoom account: htips://zoom.us/signup
Go to: hitps://westsiderc-org.zoom.us/webinar/register/ WN_6M2tt6C5TzuD5a0kduohPA
to register to attend this meeting.
a. You will be asked for your name and email address.
i. This is so we can take attendance instead of using a sign-in sheet.
You will receive an email with a unique-to-you link to join the meeting.
4. On the day and time of the meeting, click the link to join and enter the password
a. Spanish interpretation will be available upon entering the meeting.

The Call to Order is scheduled for 6:00PM.
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Much of the work of the Board is done in the WRC various committees, including Finance,
Political Action, Client Services, Equity, and others. Your participation is needed and
welcomed.

The following Committees are scheduled to meet:

Committee Name Date & Time *Location

Client Service Committee TBD Z0OOM Video Conference
Consumer Advisory Committee Daily Check-in Call Conference Call

Equity Committee December 2nd, 4:00pm Z0OO0M Video Conference
Executive Committee November 30, 6:00pm Z0OOM Video Conference
Finance Committee December 2, 5:00pm Z0OOM Video Conference
Political Action & Outreach Committee | December 8, 5:00pm Z0OOM Video Conference
Service Provider Advisory Committee | November 17™, 10:30am Z0OOM Video Conference
Strategic Planning Committee November 19", 4:00pm Z0OOM Video Conference
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BOARD OF DIRECTORS MEETING
COASTAL DEVELOPMENTAL SERVICES FOUNDATION
5901 GREEN VALLEY CIRCLE, SUITE 320

CULVER CITY, CA 90230
WEDNESDAY, DECEMBER 2, 2020
Z0OOM Meeting
6:00 PM
AGENDA
1. Call to Order Betty Pearson-Grimble

- Welcome and Introduction of Guests
- Establish quorum

2. Chairperson’s Report Betty Pearson-Grimble
- SCL update

3. Report of the Executive Director Roschell Ashley

4. Public Comment

5. Approval of Minutes from November 4, 2020 Todd Rubien

6. Approval of updated Whistleblower Policy Betty Pearson-Grimble

7. Approval of updated Conflict of Interest Policy Betty Pearson-Grimble

8. Training Topic: Bylaws, part 1 Enright & Ocheltree

9. Adjournment Betty Pearson-Grimble

ACTION*

ACTION*

ACTION*
ACTION*

ACTION*

*Pursuant to California Welfare and Institutions Code Section 4660(c), “time shall be allowed for public input on all

properly noticed agenda items prior to board action on that item”.

THE NEXT BOARD MEETING WILL BE ON WEDNESDAY, DECEMBER 16, 2020



MINUTES
BOARD OF DIRECTORS MEETING
COASTAL DEVELOPMENTAL SERVICES FOUNDATION
NOVEMBER 4, 2020
ZOOM VIDEO

MEMBERS PRESENT: Joseph Allen
JoanElaine Anderson
Nilo Choudhry
Elizabeth Espinosa
Zoey Giesberg
Myra Mezquita
Betty Pearson-Grimble
Todd Rubien
Russell Tanner
Sofia M. Vergara
David Wyles
Vanda Yung

MEMBERS ABSENT:

STAFF PRESENT: Roschell Ashley, Cesar Garcia, Danny Franco, Thompson Kelly, Liz Spencer,
Mary Lou Weise-Stusser, Sonya Lowe, Steve Yi, Kate Harvey, Liddy Amador,
Stephen Browning, Linda Butler, Bernadette Daroca, Niaisha Gonzalez, Jill
Hewes, Monique Lazarus, Stephanie Lee, Barbara Marbach, Rosalinda Mata,
Rhiannon Maycumber, Megan Mendes, Philomena Morais, Jefferi Moreno
Estrada, Patricia Crook, Anjanette Robinson, Sonia Soriano, Aga Spatzier, Martha
Thompson, Megan Tommet-Ramirez

GUESTS: Certified Interpreting Services, LeeAnn Christian (DDS), Megan Mitchell (DDS),
Edwin Pineda (DDS), Christofer Arroyo (SCDD), David Hadacek, Tresa Oliveri,
Judith Enright (Enright & Ocheltree), Noelle Bensussen (Enright & Ocheltree),
Jose Ayala, Elena Bustamante, Martha C, Rayvone Douthard, Feben Fantu,
Felicia Ford, Francis Gomez, Brett Gordon, Veronica Green, Douglas Hedenberg,
Beverly Hutchinson, Alyssa Jackson, Shellena Leftridge, Adriana Madrigal,
Carlyn Meshack, Lynda Metzger, Nichole Mikkelson, Hazel Owens, Wesley
Witherspoon, Elaine Wright-Forris

CALL TO ORDER (ACTION¥)

Meeting was called to order by Board President, Betty Pearson-Grimble at 6:08pm.



ROLL CALL AND ESTABLISHMENT OF A

It was established that the members present represented a quorum necessary pursuant to Section 3.03 (g) of the
bylaws of Westside Regional Center which states:

(g) Quorum

A quorum of the Board of Directors shall consist of nine (9) members of the corporation. Provided,
however, that a quorum of the Board of Directors shall consist of a majority of the Directors then in
office at any time when the number of Directors then in office is less than ten (10)

CHAIRPERSON’S REPORT

Betty Pearson Grimble, Board President, welcomed everyone to the meeting. She acknowledged the anxiety
surrounding the pandemic and reminded everyone that the staff at WRC are happy to address any concerns and
provide support outside of this meeting.

STAFF HIGHLIGHT- WRC IT DIRECTOR

Steve Yi, Director of Information Technology (IT) highlighted the efforts of his IT staff who are working
around the clock to support the WRC staff during the new normal of COVID-19. This team allowed for nearly
the entire staff of 240 people to work remotely, and they accomplished this virtually overnight. They are also
continuing to support everyone as their technology needs change.

REPORT OF THE EXECUTIVE DIRECTOR

Roschell Ashley, Executive Director started her report by highlighting the most recent COVID statistics and
reminded everyone that while the WRC building is closed to the public, employees are working remotely. She
reported that Nancy Bargmann, Director of the DDS, is working with the state to develop a process for
distributing a COVID vaccine once one becomes available. Roschell also discussed the decrease in enrollment
in Early Start intake services, the WRC Disparity Fund grant “Help Me Grow”, and both the Early Start and
Fiscal DDS audits that are happening right now at WRC. Roschell closed her report with recognition of several
staff members and departments for their hard work and projects that they have completed this year. The full
Executive Director report can be found in the Board packet.

APPROVAL OF MINUTES FOR THE SEPTEMBER 9, 2020 BOARD MEETING (ACTION¥)

JoanElaine Anderson, Board Member (Motion) and, David Wyles, Board Member, (Second) the
approval of the September 9th, 2020 Board Meeting Minutes.

No public input. The motion passed.
12 AYES

0 NO

0 ABSTENTIONS

RESOLUTION: APPROVAL OF MINUTES FOR THE SEPTEMBER 9, 2020 BOARD
MEETING.



APPROVAL OF ED SIGNATORY (ACTION*)

Zoey Giesberg, Board Member (Motion) and, David Wyles, Board Member, (Second) the approval of
Roschell Ashley the ED Signatory

No public input. The motion passed.
12 AYES
0 NO
0 ABSTENTIONS
RESOLUTION: APPROVAL OF ROSCHELL ASHLEY AS ED SIGNATORY

APPROVAL OF BOARD DIRECTOR AGREEMENT (ACTION*)

Nilo Choudhry, Board Vice President, summarized the Board Director Agreement. The full agreement
can be found in the Board packet.

Nilo Choudhry, Board Vice President (Motion) and, David Wyles, Board Member, (Second) the approval
of the Board Director Agreement

No public input. The motion passed.
12 AYES
0 NO
0 ABSTENTIONS
RESOLUTION: APPROVAL OF THE BOARD DIRECTOR AGREEMENT

APPROVAL OF PERFORMANCE CONTRACT 2021 (ACTION*)

Mary Lou Weise-Stusser, Director of Community Services summarized the Performance Contract. The
full Performance Contract can be found in the Board packet.

Todd Rubien, Board Member (Motion) and JoanElaine Anderson, Board Member, (Second) the
approval the 2021 Performance Contract

No public input. The motion passed.
11 AYES
0 NO
1 ABSTENTIONS
RESOLUTION: APPROVAL OF 2021 PERFORMANCE CONTRACT

COMMITTEE REPORTS

»> FINANCE

Danny Franco, Director of Finance reported that the Finance Committee met today at 5:00pm. Presently,
WRC has used 21% of the OPS budget and 22% of POS budget for the current 2020-2021 fiscal year. The
committee also discussed the POS spending differences between this year and last, as well as how COVID
expenditures will affect the budget. Finally, the committee discussed that this fiscal year will include



Alternative Services model projected to start in December, looking at how it will impact POS. The complete
budget status report can be found in the board packet.

CLIENT SERVICES

David Wyles, Board member, reported that Client Services committee met this evening to discuss
developing a purchase of service policy. They also noted that the standard of transportation of the people we
support has been impacted by COVID, and that they will focus on how to be creative in utilizing
transportation during this time.

CONSUMER ADVISORY COMMITTEE

Joseph Allen, Board Member reported that CAC has continued to stay active and support one another due to
COVID. CAC has had several presentations and guest speakers attend their meetings to discuss topics such
as internet safety, emergency preparedness, voting, and wellness. CAC also attended several webinars and
did a tribute during Hispanic Heritage month. The full CAC report can be found in the board packet.

EQUITY

Dr. Tom Kelly, Director of Clinical Services, reported that the Equity Committee met this month and
discussed both the current 2019-2020 Disparity Grant focus and the future 2020-2021 Disparity Grant focus.
The 2019-2020 Disparity Project (Creating Successful Transitions) had their first webinar which focused on
accessing mental health resources. The discussion and slideshow for this webinar can be found on WRC’s
YouTube. The next webinar in the series, entitled Employment: How the Regional Center Can Help You
Reach your Goals, will be held November 17" at 3:00pm on Zoom. The committee also discussed ideas for
the 2020-2021 Disparity Grant focus. Those included: a webinar to highlight RC services such as SLS or
ILS, ways to thrive during a pandemic, and safe social opportunities/activities for children during COVID.
The Equity Committee’s full meeting minutes can be found in the board packet.

FAMILY EMPOWERMENT CENTER

Liz Spencer, Director of the Family Resource Center, reported the FREC has created several virtual
workshops and learning series. In the last part of September, in partnership with WRC, the FREC put on a
three-part series entitled “Why Preschool Inclusion is Important for All!”. This event saw over 200
attendees per session. In partnership with several other agencies, the FREC assisted in developing a four-
part series on Distance Learning for families of children who have I.E.P.s. This series can be found on the
WRC YouTube channel in both English and Spanish. The FREC also partnered with Claris Health and will
be providing a ten-part parenting series entitled “Breakthrough Parenting”. Finally, Liz and the staff wished
everyone a peaceful and healthy holiday season and reiterated that they are always available to support the
community via phone or virtually.

SELF DETERMINATION

Cesar Garcia, Director of Client Services Children and Early Start, reported that the WRC continues to
support families who are part of the Self Determination program. Presently, WRC has 13 individuals who
are participating fully in SD, out of the 72 total who are in different stages of entering the program. The SD
program is working with the Local Advisory committee, who last met on October 28™, The next meeting
with the Local Advisory will be on November 17, and there will also be a December meeting, date to be
determined. Cesar also noted that SD has put out a Request for Proposal (RFP) to identify an
agency/individual that will provide support to families who are participating in SD. Finally, Cesar reported



that WRC SD is holding Zoom orientations for families participating in SD. Presently, 96% of families have
completed orientation, the remaining 4% (3 families) will be completed soon.

» SERVICE PROVIDER ADVISORY COMMITTEE

JoanElaine Anderson, SPAC Representative and Board Member, reported that the vendor community is
focusing on their reopening plans which follow CDC health guidelines. At the SPAC committee, difficulty
surrounding transportation during COVID and the rate changes were disused. Overall, JoanElaine reported
that while there continue to be stressors and obstacles due to COVID, the vendor community has continued
to come together and support one another and the community. She thanked her vendor partners and the
WRC staff for their continued creativity and support.

» STRATEGIC PLANNING

Roschell Ashley, Executive Director, reported that the Strategic Planning Committee hosted WRC’s
Strategic Planning Consulting firm, Strategy Matters, during their last two committee meetings. At the
September meeting, Strategy Matters introduced themselves to the committee and gave a brief overview of
what strategic planning entails and talked about how they will be partnering with WRC. At the October
meeting, Strategy Matters hosted a Town Hall for the committee and the greater WRC community. During
the town hall, Strategy Matters asked for feedback about how they could implement a strategic plan to help
strengthen the WRC community and help us to do the best work possible. Strategy Matters encourages
everyone to submit their input to them via their contact information listed on their website:
https://www.strategymatters.org/. The Strategic Planning Committee meeting minutes can be found in the
board packet.

> POLITICAL ACTION & ARCA

Zoey Giesberg, ARCA Representative and Board Member, thanked everyone who disseminated information
about how to vote, understanding what you are voting for, and other resources pertaining to voting during
this year. She also thanked WRC and DDS for the continued PPE distributions. Zoey ended her report by
reminding everyone that our collaboration and creativity has been extremely impactful in the community
during COVID and the political unrest. She reminded everyone to practice self-care. Zoey’s full notes on
both ARCA and Political Action Committee meetings can be found in the board packet.

PUBLIC COMMENT

Wesley Witherspoon asked about food banks and other resources available for our community during the
holiday season.

Elisabeth Espinosa, Board Member, Zoey Giesberg, Board Member, and Myra Mezquita, Board Member all
requested that the FREC send them copies of the center’s social media statistics and usage.

Chris Arroyo, SCDD commented regarding the requirements for meetings notification and agendas on the WRC
website, and several individuals commented on the placement/ duration of Public Comment within the Board
Meeting agenda.

Rhiannon Maycumber, WRC Staff, let everyone know about a Zoom seminar taking place on November 12" in
partnership with LMU. It is entitled "Let’s Talk about it: Discussing Race and Race-Related ISSUES with
children". The link to register is as follows: https:/discussingraceandraceissueswithchildren.eventbrite.com




Zoey Giesberg, Board Member, let everyone know about webinar she will be presenting at regarding the post-
election impact on disability community. Click here to learn more and register

ADJOURNMENT (ACTIONY)

The Board Meeting was adjourned by Betty Pearson-Grimble at 8:03pm.



WESTSIDE REGIONAL CENTER
COMMUNITY & STAFF WHISTLEBLOWER POLICY
Draft 1: 10.30.20

PURPOSE.:

This policy is intended to provide Westside Regional Center (WRC) employees, board
members, service providers, contractors, individuals served and their families and other
partners and friends with guidance and structure for reporting any perceived improper
regional center activity and/or any perceived improper service provider/contractor activity,
without fear of retaliation. WRC welcomes reports of reasonable suspicions, concerns or
evidence of illegal, unethical or inappropriate activity so long as such reporting is in good
faith. Good faith in this context means that the complaint is filed for the purpose of
correcting a WRC employee or service provider/contractor related problem or eliminating
a bad practice, and that the complaint is based on reasonable suspicion or knowledge of
the facts.

WRC’s Whistleblower policy protects those making whistleblower complaints from any
form of retaliation for the good faith reporting of perceived improper activity committed by
WRC employees, board members or service providers/contractors. No adverse action
will be taken against the person filing the complaint simply because a complaint has been
filed. WRC employees, service providers/contractors and board members are expected
to adhere to the highest standards of business and personal ethics in carrying out their
duties and responsibilities.

POLICY:

Definition of Regional Center or Service Provider/Contractor Whistleblower
Complaints:

Regional Center or Service Provider/Contractor Whistleblower complaints are defined as
the reporting of an "improper regional center or service provider/contractor activity".

. An "improper regional center activity" refers to an activity by a regional center or
an employee, officer, or board member of a regional center, in the conduct of
regional center business, that is in violation of a state or federal law or regulation;
is in violation of contract provisions; amounts to fraud or fiscal malfeasance;
amounts to misuse of government property; or constitutes gross misconduct,
incompetency, or inefficiency.

C An "improper service provider/contractor activity" means an activity by a service
provider/contractor or an employee, officer, or board member of a service
provider/contractor, in the provision of the Department of Developmental Services
(DDS) funded services, that is in violation of a state or federal law or regulation; is



in violation of contract provisions; amounts to fraud or fiscal malfeasance; amounts
to misuse of government property; or constitutes gross misconduct, incompetency,
or inefficiency.

1. EILING COMPLAINTS

WRC has a variety of complaint and appeal processes available to individuals
served and their families, service providers, agencies, community members, and
WRC staff. These include Consumer Rights Complaints (Welfare and Institutions
section 4731 Complaints); Early Start Complaints, Due Process Requests, and
Mediation Conference Requests; Lanterman Act Fair Hearing Requests; Title 17
Complaints; Citizen Comments and Complaints; and Whistleblower Complaints.
(See https://www.dds.ca.gov/general/appeals-complaints-comments/ for additional
information). Each of these complaint and appeal processes has separate and
distinct procedures for resolution. The process described in this Policy relates only
to Westside Regional Center or Service Provider/Contractor Whistleblower
complaints as described above.

Any complaint should include a clear and concise statement of the improper activity
and include any available evidence to support the allegation. It should be factual
and not speculative.

If those who submit the complaint do not provide a name or other information
(witnesses or documents) that clearly identifies the person whom the complaint
alleges has acted improperly, and the regional center or service provider/contractor
where that person works, the regional center and its Board may not have sufficient
information to investigate. Copies of documents, rather than originals, should be
submitted, because such materials cannot be returned.

Although complaints may be filed anonymously, if insufficient information is provided
and the Regional Center or its Board have no means to contact the individual or
group lodging the complaint, investigation of the allegation may not be possible.

This Whistleblower Policy shall not be used to resolve disputes concerning the
nature, scope, or amount of services and supports that should be included in an
individual program plan (IPP) or individualized family service plan (IFSP), for which
there is an appeal procedure established in the Lanterman Act and or the Early
Intervention Services Act, or disputes regarding rates or audit appeals for which
there is an appeal procedure established in regulations. Those disputes shall be
resolved through the appeals procedure established by the Lanterman Act, the Early
Intervention Services Act or in applicable established regulations.



Complaints may be filed with WRC staff by contacting:

il.

2.

Executive Director — Westside Regional Center at 5901 Green Valley Circle, Ste.

320, Culver City, CA 90230-6953 (310) 258-4000, fax (310) 649-2033 -
RoschellA@WestsideRC.org

Executive Assistant - (310) 258-4201, fax (310) 258-421
executiveassistant@VWestsideRC.org

3. Director of Community Services - (310) 258-4042, fax (310) 649-1312 -

4.

MaryLou@WestsideRC.org

Director of Human Resources- (310) 258-4105, fax (310) 258-4280
sonyal@westsiderc.org

Complaints may also be filed with DDS by contacting:

Community Services Division (916) 651-6309, fax (916) 651-3641; 1600 Sth Street,
Room 340, MS3-9, Sacramento, CA 95814.

Complaints may also be filed with the Board of Directors

A complaint may also be filed with the President of the WRC Board of Directors by
contacting WRC's Board Liaison at (310) 258-4201, Fax (310) 258-4210, and/or
KateH@WestsideRC.org.

NO RETALIATION

No individual or agency who or which reports a violation of the law or regulation or
other inappropriate action or condition, in good faith, shall suffer harassment,
retaliation or adverse consequence. A WRC staff member who retaliates against
someone who has reported a violation in good faith is subject to discipline up to
and including immediate termination of employment. This Whistleblower Policy is
intended to encourage and enable individuals served and their families, service
providers, agencies, community members, and WRC staff to report serious
concerns within WRC prior to seeking resolution outside of the agency.
Accordingly, no Service Provider/Contractor, individual served or family member
will be retaliated against in any way for filing a Whistleblower Complaint in good
faith.

PROCESS OF INVESTIGATION

A Regional Center or Service Provider/Contractor Whistleblower complaint may
be received by anyone listed above via phone, fax, e-mail, letter, or in person. The
recipient of the complaint shall obtain sufficient information from the complainant
to refer the complaint to the appropriate person or division for review and



resolution. If the complaint is verbal, the recipient of the complaint shall document
the information provided by the complainant, including the complainant's name (if
provided); contact information, the nature of the complaint; who or what the
complaint is regarding; the names of the possible witnesses; and the date and time
the complaint was received. The name of the person who received the complaint
shall also be noted in the referral to the appropriate person or division.

All reports will be promptly investigated and appropriate corrective action will be
taken if warranted by a whistleblower complaint investigation. The recipient of the
complaint will notify the person complaining of its conclusions and any action taken
if the complaint is not anonymous. This information will be provided to the extent
that it does not breach any confidentiality right of an individual served, their family
or of an employee. This investigation process also applies to complaints of
retaliation.

ACTING IN GOOD FAITH

Anyone filing a Whistleblower complaint concerning a violation or suspected
violation must be acting in good faith and have reasonable grounds for
believing that the information disclosed supports a finding of violation of the
law or regulation or other inappropriate behavior or condition. Any
allegations that prove to be unsubstantiated and which are found to have
been made maliciously or to be knowingly false will be viewed as a serious
offense.

CONFIDENTIALITY

WRC will make best efforts to maintain the confidentiality of a complainant making
a whistleblower complaint if the complainant requests confidentiality. However,
there may be circumstances in which WRC is unable to maintain confidentiality
due to its statutory responsibilities (including ensuring the health and safety of
individuals served and regional center contract compliance). In those
circumstances, WRC will attempt to inform the complainant of its need to disclose
certain information prior to releasing identifying information. Additionally, the
identity of the complainant may be revealed to appropriate law enforcement
agencies conducting a criminal investigation. All mandatory abuse reporting
requirements will remain in effect as an exception to confidentiality.

NOTIFICATION OF WHISTLEBLOWER POLICY

WRC will post the Whistleblower Policies on its website and notify employees,
board members, individuals served and their families, and the service provider
community of both WRC's and the State's Whistleblower Policies within 30 days
of the effective date of any change in those policies and annually thereafter in the
following ways:



Employees will receive an initial e-mail with attachments of the policies.
Subsequently, employees will be reminded of the existence of the policies
at the time they sign their annual performance evaluation policy review
statement.

Board Members will receive copies of the policies in their Board Packets.

Individuals served and their families will receive notification of how they can
access the policies in their annual Services Cost Statement.

The service provider community will receive an annual notification in the
payment process of how they can access the policies.



DRAFT- 11/24/20

CONFLICT OF INTEREST POLICY

L. Policy

The Board of Directors of Westside Regional Center (the “Board”) places a very high priority on
ensuring that Westside Regional Center (“WRC”) Board members, Executive Director,
employees and others acting on WRC’s behalf, maintain the highest personal and
professional ethical standards and act in the course of their duties solely in the best interest
of WRC clients and their families, without regard to the interests of any other organization
with which they are associated or persons to whom they are related. Board members, the
Executive Director, employees, and others acting on the regional center’s behalf shall be free
from conflicts of interest that could adversely influence their judgment, objectivity or loyalty to
WRUQC, its clients, or its mission.

This policy defines specific areas that may give rise to a potential, or actual, conflicts of interest
or personal advantages for WRC’s Board members, Executive Director and employees.

WRC Board members, the Executive Director, employees are required to comply with the
California Welfare and Institutions Code (“WIC™), Title 17 of the California Code of

Regulations (“Title 17*) and WRC policics. (S ISUNSORIGIONC e

1I. Definitions

A. The following definitions are applicable to the within conflict of interest policy:

1. “Potential Conflict of Interest” means a situation which, based upon
circumstances reasonably expected to occur at a point in the future, may result in a conflict of
interest, as specified in Title 17, California Code of Regulations, §54520 and following.

2. “Present Conflict of Interest” means a situation in which a conflict of
interest currently exists, as specified in Title 17 California Code of Regulations, § 54520 and
following.

3. “Business Entity, Entity or Provider” means any individual, business
venture, or state or local governmental entity from whom or from which the regional center
purchases, obtains, or secures goods or services to conduct its operations. These entities or
providers include, but are not limited to, residential facilities, intermediate care facilities, skilled
nursing facilities, supported and independent living services, hospitals, medical groups, activity
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centers, housing providers, entities formed in support of the regional center, infant programs,
clinics, laboratories, pharmacies, drug stores, ambulance services, furniture stores, equipment
and supply stores, physicians, psychologists, nurses, therapists, teachers, social workers, and

contract case managers.

4, “Decision or Policy-Making Authority” means the authority an individual
possesses when the person:

a. Exercises discretion or judgment, without significant intervening
substantive review, in making, advising, or reccommending a decision or in making a final
decision; or

b. May compel a decision or may prevent a decision either by reason
of an exclusive power to initiate the decision or by reason of a veto which may or may not be
overridden;

c. Makes substantive recommendations which are, and over an
extended period of time have been, regularly approved without significant amendment or
modification by another person or entity or provider; or

d. Votes on matters, obligates or commits his or her agency to any
course of action, or enters into any contractual agreement on behalf of his or her agency.

e. Votes to approve, appoint or ratify, or approves, or hires any
director, trustee, member of the board, member of a board committee, officer, agent, employee,
contractor, or consultant for his or her entity or any other business entity or provider.

This authority does not include actions of the individuals which are solely secretarial or
clerical in nature.

5. “Prospective Client” means any individual person who has presented
himself or herself at the Regional Center and might require services for the developmentally
disabled but who has not yet been determined by a regional center to meet the eligibility criteria
for regional center services.

6. “Regional Center” means a diagnostic, counseling, and service
coordination center for persons with developmental disabilities and their families which is
established and operated pursuant to the California Welfare and Institutions Code by a private,
nonprofit corporation acting as a contracting agency.

7. “Regional Center Employee” means any person who performs services for
wages, salary or a fee under a contract of employment, express or implied, with a regional center.

8. “Regional Center Operations” means those activities or services which
regional centers are required by law, regulation, or contract with the state to provide, obtain, or
purchase. Such activities include, but are not limited to, case finding, outreach, prevention,
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intake and assessment, individual program planning, case management, community programs,
program development, and consumer advocacy and protection.

9. “Supervisors” are those individuals who serve as reviewing officers for
reports of performance.

10.  “Family members” shall include spouse, domestic partner, parents,
stepparents, grandparents, siblings, step-siblings, children, stepchildren, grandchildren, parents-
in-law, brothers-in-law, sisters-in-law, sons-in-law, and daughters-in-law.

III.  Rules and Guidelines Regarding Conflicts of Interest

The following rules and guidelines arise from the provisions of Welfare and Institutions
Code, §4626 and Title 17, California Code of Regulations, §54520 and following, which are
attached hereto, and the rules and guidelines should be interpreted in accordance with those laws.

A. Conflicts of Interest- As detailed below, no WRC employee or Executive Director
shall continue employment with WRC, and no Director shall remain on the Board of Directors of
WRC, if the employee, Executive Director or Board member has a conflict of interest in
violation of these provisions, unless the individual eliminates the conflict of interest or obtains a
waiver pursuant to these regulations. WRC employees, the Executive Director and Board
members must, at a minimum, follow these rules and guidelines to avoid conflicts of interest:

1. No Employee Shall Have a Financial Interest in a Business Entity/Provider: A
conflict of interest exists when a WRC employee with decision or policy making authority, or
contractor, agent or consultant (for example a nurse or a contract case manager) with authority to
act on behalf of the regional center, or family member of such person, is a (1) governing board
member, (2) board committee member, (3) director, (4) officer, (5) owner, (6) partner, (7)
shareholder, (8) trustee, (9) employee, (10) agent, (11) contractor, or (12) consultant, of any
business entity, entity or provider, as that term is defined above in section II.A.3. A conflict of
interest also exists when a WRC employee or a family member of such individual holds any
position of management, or has decision or policy making authority, in any business entity,
entity, or provider.

a. No Financial Interest in WRC Decisions- No WRC employee
shall make or participate in making a WRC decision in which he or she knows, or has reason to
know, he or she, or his or her family member, has a financial interest.'

b. No Financial Interest in WRC Contracts- No WRC employee
shall participate in the making of contracts in which he or she, or his or her family member, has a
financial interest. For example, if the regional center is purchasing new copy machines, a
regional center employee could not contract with his or her spouse for the purchase of those
machines.
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(1) For purposes of this subdivision b., “financial interest,”
means any financial interest, direct or indirect, regardless of the dollar amount, and includes
aiming to achieve a financial gain or avoid a financial loss. The financial interest includes any
monetary or proprietary benefit, gain of any sort, or the contingent possibility of monetary or
proprietary benefits, and extends to expectations of economic benefit. Certainty of financial gain
is not necessary to create a conflict of interest.

(2) WRC employees may make a contract which is
financially beneficial to a family member if the benefits associated with the contract are available
to regional center consumers or their families generally.

2. No Board Member or Executive Director Shall Have a Financial Interest
in a Business Entity/Provider: A conflict of interest exists when a WRC Board member or
Executive Director, or a family member of such a person, is a (1) governing board member, (2)
board committee member, (3) director, (4) officer, (5) owner, (6) partner, (7) shareholder, (8)
trustee, (9) employee, (10) agent, (11) contractor, or (12) consultant, of any business entity,
entity or provider as that term is defined above in section I1.A.3. A conflict of interest also exists
when a WRC Board member or Executive Director, or a family member of such person holds
any position of management, or has decision or policy making authority, in any business entity,
entity, or provider.

a. No Financial Interest in WRC Decisions- No WRC Board member or
Executive Director shall make or participate in making a WRC decision in which he or she
knows, or has reason to know, he or she, or his or her family member, has a financial interest.
(See Endnote i for definition of “financial interest.”)

b. No Financial Interest in WRC Contracts- WRC Board members and the
Executive Director, or his or her family member, shall not be financially interested in any
contract in which a Board member or Executive Director participate in making. For purposes of
this subdivision b., “financially interested” means having any financial interest, direct or indirect,
regardless of the dollar amount, and includes aiming to achieve a financial gain or avoid a
financial loss. The financial interest includes any monetary or proprietary benefit, gain of any
sort, or the contingent possibility of monetary or proprietary benefits, and extends to
expectations of economic benefit. Certainty of financial gain is not necessary to create a conflict
of interest.

(1) If a WRC Board member or the Executive Director, or his or
her family member, has a financial interest in a potential contract that creates a present or
potential conflict of interest, the Board member or Executive Director shall:

(a) Fully disclose the existence and nature of the

conflicting financial interest to the WRC Board;
(b) Have it noted in the official board records;
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(c) Recuse himself or herself from making, participating in
making, or in any way attempting to use his or her position to influence a decision on the matter;

(d) Leave the room during any discussion or deliberations
of the matter and shall not return until disposition of the matter is concluded; and

(e) Shall not cast his or her vote upon any matter or
contract concerning the financial interest or be counted for purposes of a quorum.

The Subparagraph 2 does not apply if the Board member is an individual served by WRC
and the financial benefit is available to any regional center consumer. A WRC Board member
and Executive Director may make a contract which is financially beneficial to a family member
if the benefits associated with the contract are available to regional center consumers or their
families generally.

3. No Supervision of Family Member- An employee may not be the Supervisor
of another employee who is a family member.

4, No Hiring or Promotion of Family Member- No WRC employee, Executive
Director or Board member shall screen, evaluate the application of, or interview, an employee
applicant, or an applicant for the Board of Directors, who is a family member. No WRC
employee or Executive Director shall consider for, or award, a promotion to a WRC employee
who is a family member.

5. Improper Outside Employment- A WRC employee, Executive Director, or
Board member shall not engage in outside employment or participate in a business venture with
a WRC-vendored entity or otherwise, which is inconsistent, incompatible, or presents a conflict
with, or is inimical to, the employee’s duties, functions, or responsibilities at WRC unless the
individual eliminates the inconsistency, incompatibility, conflict of interest, or inimical nature of
the employment or business venture, or obtains a waiver pursuant to these regulations.

6. Improper Use of Center Property- A WRC employee, Executive Director or
Board member who is employed by or participates in a business venture outside of WRC shall
not allow such employment or business venture to interfere with his or her duties at WRC, and
shall not use WRC property or services for the outside employment or business venture without
the express approval of the Executive Director and the Board and without appropriate payment
for property use.

7. Honoraria: No WRC employee or Executive Director shall receive a salary, an
honorarium or any compensation from any public or private agency or at any educational
institution, for providing services, including but not limited to, sessions, workshops, or lecture
tours, if WRC already compensates the employee or Executive Director for the same services.
This does not apply to WRC employees or Executive Director who are providing services while
on vacation or while using compensatory time off.
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8. Gifts: No WRC employee, Executive Director or Board member shall accept
any gift of value from any person or agency contracting with or vendored by WRC. Inexpensive
entertainment or advertising gifts of less than $25 in value, such as pens, pencils, or calendars
bearing the name of the firm or agency, or such other similar articles of small value distributed
on a volume basis are not considered “gifts of value.” Similarly, buying an occasional or
infrequent meal of less than $25 for a WRC employee, Executive Director or Board member is
also not prohibited, but frequent payment for such meals should be avoided.

9. No Partisan Political Affiliations: No WRC employee, Executive Director or
Board member shall campaign, endorse, or otherwise engage in partisan political activities in
their roles as WRC representatives.

10. No Employment by Department of Developmental Services: No regional
center employee, Executive Director or Board member shall be an employee of the Department
of Developmental Services (“DDS”) or an employee of or any state or local agency that provides
services to regional center clients, if employed in a capacity which includes administrative or
policymaking responsibility, or responsibility for the regulation of the regional center.

11. No State Council Membership- No member of the Board of Directors shall be
a member of the State Council or a State Council Regional Advisory Committee.

12. No Conflict of Interest with Entity that Receives Regional Center Funding-
No WRC employee, Executive Director or Board member shall have a conflict of interest with
an entity that receives regional center funding, including, but not limited to, a nonprofit housing
organization (e.g., HOME) and an organization qualified under Section 501(c)(3) of the Internal
Revenue Code, that actively functions in a supporting relationship to the regional center (e.g.,
Achievable).

13. Board Member Designated by Service Provider Advisory Committee- The
requirement that no Board member shall be an employee or member of the governing board of
any entity from which the regional center purchases consumer services, shall not apply to the
Board member who is designated to serve on the Board by the members of the Service Provider
Advisory Committee. To prevent a conflict of interest, the Board member designated by the
Service Provider Advisory Committee is prohibited from: (1) serving as an officer on the board;
(2) voting on any fiscal matter affecting the purchase of services from any regional center
provider; and (3) voting on any other issue in which the member has a financial interest” as
determined by the regional center board. That member must provide a list of his or her financial
interests, as defined in Government Code § 87103 (see Endnote ii), to the regional center board
and must provide ongoing information about any changes.

IV. Conflict of Interest Procedures
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A. Conflict of Interest Disclosure: Each current and new WRC employee, Executive
Director and Board member shall read this policy and be given the opportunity to seek
clarification if he or she has a question. A signed statement that he or she understands the
contents of this policy shall be kept on file.

1. Initial Conflict of Interest Statement- Each new WRC employee, Executive
Director and Board member shall prepare and file an initial Conflict of Interest Statement on a
standard form published by DDS within 30 days of assuming his or her position.

2. Annual Conflict of Interest Statement- Every current WRC employee,
Executive Director and Board member shall complete and file a Conflict of Interest Statement
annually, by August 1 of each year.

3. Change in Status- Subsequent Conflict of Interest Statements shall be filed
within thirty (30) days of any change in status that would create a present or potential conflict of
interest. A change in status includes, but is not limited to, a change in financial interests, legal
commitment, regional center or board position or duties, or outside position or duties, whether
compensated or not. For example, getting married is a change in status, as is taking on a side job
with an outside entity.

4. Review of Employee Conflict of Interest Statements- The Executive Director
shall review the Conflict of Interest Statement of each WRC employee within 10 calendar days
of receipt of the statement and determine whether the statement identifies a present or potential
conflict. The Conflict of Interest Statements shall be maintained in the Executive Director’s
office.

5. Review of Executive Director and Board Member Conflict of Interest
Statements- The WRC Board shall submit copies of the completed Conflict of Interest
Statements of the members of the Board and the Executive Director to DDS within 10 calendar
days of receipt of the completed statements. DDS and the WRC Board shall review the Conflict
of Interest Statement of the WRC Executive Director and each WRC Board member to
determine whether a conflict of interest exist.

6. Declaration Under Penalty of Perjury- Conflict of Interest Statements shall be
dated, signed, and contain a declaration, under penalty of perjury, that the WRC employee,
Executive Director or Board member has:

No present or potential conflict of interest;
A present conflict of interest;
A potential conflict of interest; or
d. Both a present and potential conflict of interest.
7. Existing Conflict- If a present or potential conflict of interest exists for the
WRC employee, Executive Director or Board member, the conflict shall be either eliminated or

oo

Conflict Of Interest PAGE 7 OF 12
Policy Updated November, 2020



mitigated and managed through a Conflict Resolution Plan and approval of such plan from DDS
and the State Council for Board Members and the Executive Director, or the individual shall
resign his or her position with WRC or the WRC Board.

B. Waiver Requests for a WRC Employee-

1. If a present or potential conflict of interest is identified by the WRC Executive
Director, or independently by DDS, for a WRC employee, and the employee wishes to submit a
waiver request, the WRC Executive Director shall submit a waiver packet to DDS within 30
calendar days of receipt of the completed Conflict of Interest Statement, or notification by DDS
(whichever is relevant). The packet shall include the following documents:

a. A copy of the employee’s completed Conflict of Interest Statement;
and

b. A proposed Conflict Resolution Plan, written in accordance with Title
17, Section 54533, for eliminating or mitigating and managing the
present or potential conflict.

2. DDS shall issue its modification, approval, or denial of the proposed Conflict
Resolution Plan, in writing, to the WRC Board or WRC's designated party within 30 calendar
days of receipt of the proposed Conflict Resolution Plan, unless it determines there is good cause
for extending the time to respond.

3. During the 30-day period, or longer if DDS extends the time to respond for
good cause, the WRC employee shall not engage in any activity that involves the conflict of
interest. The Conflict Resolution Plan must be approved by DDS and fully implemented prior to
the individual engaging in otherwise prohibited conduct.

4. If the proposed Conflict Resolution Plan of an employee is denied by DDS, the
employee shall have 30 calendar days from the date of receipt of DDS's written denial in which
to take the necessary action to eliminate the conflict of interest or resign his or her position as an
employee.

In the event that a conflict is identified and the WRC employee elects not to submit a
waiver request, the employee shall have thirty (30) calendar days from the date of filing the
Conflict of Interest Statement, to take whatever action is necessary to eliminate the conflict of
interest or resign his or her position.

C. Waiver Request for the Executive Director or a Board Member-

1. If a present or potential conflict of interest is identified by the WRC Board, or
independently by DDS, for a WRC Executive Director or a Board member, and the Executive
Director or Board member wishes to submit a waiver request, the WRC Board shall submit a
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waiver packet to DDS and the State Council within 30 calendar days of receipt of the completed
Conflict of Interest Statement, or notification by DDS (whichever is relevant). The packet shall
include the following documents:

a. A copy of the Executive Director’s or Board member’s completed
Conflict of Interest Statement; and

b. A proposed Conflict Resolution Plan, written in accordance with Title
17, Section 54533, for eliminating or mitigating and managing the present or potential conflict.

2. The State Council shall provide to DDS their written approval or disapproval
of the proposed Conflict Resolution Plan not later than 90 calendar days after the State Council
receives copies of the completed Conflict of Interest Statement and the proposed Conflict
Resolution Plan for a WRC Executive Director or Board member. If the State Council fails to
provide DDS with its written approval or disapproval of the proposed Plan within 90 calendar
days, DDS shall make the decision whether to disapprove the proposed Plan. DDS shall not
approve a proposed Conflict Resolution Plan without the approval of the State Council.

3. DDS shall issue its modification, approval, or denial of the proposed Conflict
Resolution Plan, in writing, to the regional center governing board or the regional center's
designated party within 30 calendar days of receiving the written approval or disapproval of the
proposed Conflict Resolution Plan from the State Council for the WRC Executive Director or
Board member unless the DDS determines there is good cause for extending the time to respond.

4. During the period after the WRC Executive Director or Board member submits
the proposed Conflict Resolution Plan, the WRC Executive Director or Board member shall not
engage in any activity that constitutes a present or potential conflict of interest. The proposed
Conflict Resolution Plan must be approved, in writing, by DDS, and the Conflict Resolution Plan
fully implemented prior to the individual engaging in otherwise prohibited conduct.

5. If the request for waiver is denied by DDS, the WRC Executive Director or
Board member shall have 30 calendar days from the date of receipt of the denial in which to
either take whatever action is necessary to eliminate the conflict of interest or resign his or her
position as a Regional Center employee or Board Member. During this 30- day period, the
employee or Board Member shall avoid all involvement with and participation in the conflict of
interest in question.

In the event that a conflict is identified and the WRC Board member or Executive
Director elects not to submit a waiver request, he or she shall have thirty (30) calendar days from
the date of filing the Conflict of Interest Statement, to take whatever action is necessary to
eliminate the conflict of interest or resign his or her position.

D. Sanctions
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1. If a WRC employee, Executive Director or Board member has any questions
about whether he or she may have a conflict of interest or potential conflict of interest under
WIC or Title 17, he or she should bring them to the attention of the WRC Board immediately.
The failure to do so could result in sanctions against WRC by DDS, an employee or Executive
Director’s termination from employment, or a Board member’s removal from the Board.

a._Civil Penalties- A person who knowingly provides false information on
a Conflict of Interest Statement required by this section shall be subject to a civil penalty in an
amount up to fifty thousand dollars ($50,000), in addition to any civil remedies available to
DDS. An action for a civil penalty under this provision may be brought by DDS or any public
prosecutor in the name of the people of the State of California.

b. DDS Sanctions- If DDS finds a WRC employee, Executive Director or
Board Member in violation of this Policy, DDS shall:

(1) Immediately inform the party or parties in writing of such
violation, including the supporting facts or information upon which the determination of

violation was made; and

(2) Require that the party or parties take appropriate action, within
thirty (30) calendar days of the notice of violation, to resolve the conflict of interest or otherwise
eliminate the violation. DDS may extend this thirty-day period only once and for a period not to
exceed thirty (30) calendar days.

(3) If the violation is not resolved or eliminated within the thirty
(30) calendar days provided, and no extension of time has been granted by DDS, DDS may take
immediate action to:

(a) Withhold part of the funding for WRC; or
(b) Commence procedures for termination or non-renewal
of WRC’s contract pursuant to the Welfare and Institution Code.

The State Council shall be notified of the action.

V. Policy Review- The WRC Board shall review and approve this Conflict of Interest policy
on an annual basis.

Conflict Of Interest PAGE 10 OF 12
Policy Updated November, 2020



sk 3k sk ok ok 3k ok ok ok ok ok 3k ok ok ok ok ok stk ok ok sk ok sk ok sk ok sk sk sk ok sk sk ok ok sk sk ok ok sk sk sk ok ok sk ok ok ok sk sk sk st sk ok sk st ook skl sk sk skeok sk skoskok skoskoskok sk ekl sk ok

I have reviewed the WRC Conflict of Interest Policy, and have completed a Conflict of Interest
Statement. This will confirm whether or not I am in compliance with the conflict of interest
provisions of WIC and Title 17, which are summarized above and attached hereto, and the WRC
Conflict of Interest Policy.

Employee or Board Member’s Signature Date

In Compliance, or
Employee or Board Member’s Printed Name Not in Compliance

(Additional pages may be added. Please sign and date each page).

" A “financial interest” includes any current or contingent ownership, equity or security interest that could result
directly or indirectly in receiving a pecuniary gain or a pecuniary loss as a result of the interest in any of the
following:

(1) business entity worth two thousand dollars ($2,000) or more.

(2) real or personal property worth two thousand dollars ($2,000) or more in fair market value.

(3) stocks or bonds worth two thousand dollars ($2,000) or more.

(4) intellectual property rights worth five hundred dollars ($500) or more.

(5) sources of gross income aggregating five hundred dollars ($500) or more within prior 12 months,
(6) future interests for compensation of five hundred dollars ($500) or more.

(7) personal finances of two hundred fifty dollars ($250) or more.

i A public official has a “financial interest” in a decision within the meaning of Section 87103 if it is reasonably
foreseeable that the decision will have a material financial effect, distinguishable from its effect on the public
generally, on the official, a member of his or her immediate family, or on any of the following:

(a) Any business entity in which the public official has a direct or indirect investment worth two thousand
dollars ($2,000) or more.

(b) Any real property in which the public official has a direct or indirect interest worth two thousand dollars
($2,000) or more.

(¢) Any source of income, except gifts or loans by a commercial lending institution made in the regular course
of business on terms available to the public without regard to official status, aggregating five hundred dollars
($500) or more in value provided or promised to, received by, the public official within 12 months prior to the
time when the decision is made.

(d) Any business entity in which the public official is a director, officer, partner, trustee, employee, or holds
any position of management.

(e) Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating two hundred fifty
dollars ($250) or more in value provided to, received by, or promised to the public official within 12 months
prior to the time when the decision is made. The amount of the value of gifts specified by this subdivision shall
be adjusted biennially by the commission to equal the same amount determined by the commission pursuant to
subdivision (f) of Section 89503.
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For purposes of this section, indirect investment or interest means any irivestment or interest owned by the spouse or
dependent child of a public official, by an agent on behalf of a public official, or by a business entity or trust in
which the official, the official’s agents, spouse, and dependent children own directly, indirectly, or beneficially a 10-
percent interest or greater.
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