MINUTES

BOARD OF DIRECTORS MEETING

COASTAL DEVELOPMENTAL SERVICES FOUNDATION

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

GUESTS:

CALL TO ORDER

JULY 11,2018

Joseph Allen
Richard Breen
Nilo Choudhry
Elizabeth Espinosa
Phil Jackson

Myra Mezquita
Betty Pearson-Grimble
Todd Rubien
Larry Ryan
Alejandro Soschin
Bob Steiner
Russell Tanner
David Wyles

Joan Anderson, Austin Dove, Cammy DuPont, Zoe
Giesberg

Carmine Manicone, Vanessa Arauza, Pamela Arturi, Lisa
Basiri, Linda Butler, Denise Fernald, Danny Franco, Cesar
Garcia, Tom Kelly, Soryl Markowitz, Erica Reimer Snell,
Aga Spatzier, Liz Spencer, Martha Thompson, Mary Lou
Weise-Stusser

Laueeza Bhatti, Raymundo Blanco, Florence Bracy, Zakir
Choudhry, Trisha Lurie Coline, Omar Contreras, Nick
Coplin, Sylvia Fahimian, Danny Feingold, Josh Franklin,
Veronica Green, Rohsoon Herbert, Beverly Hutchinson,
Marcia James, Esther Kelsey, Josh Kruskol, Shellena
Lefiridge, Adriana Madrigal, Barbara McCants, Cleavia
McKie, Carlyn Meshack, David Mezquita, Joanna Montes,
Francisco Pineda, Sandy Rubenfeld, Robert Schwartz,
Matthew Seymour, Felisha Williams, Sue Williams,
Wesley Witherspoon, Ayode Woods, Vanda Yung, Ari
Zeldin

Meeting was called to order by Board President, Richard Breen, at 6:09 p.m.

ROLL CALL AND ESTABLISHMENT OF A QUORUM:
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It was established that the members present represented a quorum necessary pursuant to
Section 3.03 (g) of the bylaws of Westside Regional Center which states:

(g) Quorum
A quorum of the Board of Directors shall consist of nine (9) members

of the corporation. Provided, however, that a quorum of the Board of Directors shall
consist of a majority of the Directors then in office at any time when the number of
Directors then in office is less than ten (10)

INTRODUCTION OF GUESTS
Richard Breen, Board President, welcomed everyone to the first Westside Regional
Center Board meeting of the new 2018-2019 fiscal year. Guests were welcomed.

OPEN PUBLIC COMMENT
Christofer Arroyo, SCDD, noted the September 7" Special Education one-day conference
although closed has just added 30 more openings. It will fill up fast, so RSVP soon.

CHAIRPERSON’S REPORT

Richard Breen, Board President, introduced Sylvia Fahimian and Wesley Witherspoon,
married clients, who read the agency’s Mission Statement. Richard thanked Nilo as past
Board Chair. All board members were asked to please hold their comments at meetings
until they have been acknowledged by Chair so they do not talk over each other. We will
follow the Agenda. Members of the public are asked to please line up at the microphones
in the room if they have public comments, and allow the Board Chair to acknowledge
them. This will both facilitate people being heard and also respect everyone’s time.

Action Items:
APPROVAL OF THE HIRING OF A HUMAN RESOURCES CONSULTANT TO

REVIEW WESTSIDE REGIONAL CENTER’S HIRING, ON-BOARDING,

SUPERVISION, RECORD KEEPING, PAYROLL AND TERMINATION

POLICIES AND PROCEDURES AS PART OF THE MANAGEMENT EFFORTS.

IT IS ANTICIPATED THAT THIS CONTRACT WOULD NOT REQUIRE

BOARD APPROVAL AND CAN BE FUNDED FROM OPERATION FUNDS.

(ACTIONY¥)

David Wyles, Board Member (Motion) and Russell Tanner, Board Member

(Second) Approval of the hiring of a Human Resources Consultant.

RESOLUTION: APPROVAL OF THE HIRING OF A HUMAN RESOURCES
CONSULTANT TO REVIEW WESTSIDE REGIONAL
CENTERS HIRING, ON-BOARDING, SUPERVISION,
RECORD KEEPING, PAYROLL AND TERMINATION
POLICIES AND PROCEDURES AS PART OF THE
MANAGEMENT EFFORTS. IT IS ANTICIPATED THAT
THIS CONTRACT WOULD NOT REQUIRE BOARD
APPROVAL AND CAN BE FUNDED FROM OPERATION
FUNDS.

There was discussion among the Board. No public comment. The motion Passed:

13 AYES
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0NO
0 ABSTENTIONS

APPROVAL FOR THE BOARD TO ESTABLISH A POLICY THAT WESTSIDE
REGIONAL CENTER GIVE PREFERENCE IN PURCHASES OF SERVICES
OR GOODS TO VENDORS WHO EMPLOY OR OTHERWISE PROVIDE
EMPLOYMENT EXPERIENCE OPPORTUNITIES TO WESTSIDE REGIONAL
CENTER CLIENTS. (ACTION*¥)
Richard Breen, Board Member (Motion) and David Wyles, Board Member (Second)
the approval for the board to establish a policy that Westside Regional Center give
preference in purchases of services or goods to vendors who employ or otherwise
provide employment experience opportunities to Westside Regional Center clients.
RESOLUTION: APPROVAL FOR THE BOARD TO ESTABLISH A POLICY
THAT WESTSIDE REGIONAL CENTER GIVE
PREFERENCE IN PURCHASES OF SERVICES OR GOODS
TO VENDORS WHO EMPLOY OR OTHERWISE

PROVIDE EMPLOYMENT EXPERIENCE
OPPORTUNITIES TO WESTSIDE REGIONAL CENTER
CLIENTS.

There was discussion among the Board. No public comment. The motion Passed:
12 AYES

1NO

0 ABSTENTIONS

APPROVAL OF THE PROPOSAL TO REVIEW THE BYLAWS. (ACTION* -

TABLED)

Richard, Board Member (Motion) to table the discussion of the Bylaws to the

discussion of Strategic Planning and Joseph Allen Jr., Board Member (Second) the

motion.

RESOLUTION: APPROVAL OF THE PROPOSAL TO REVIEW THE
BYLAWS.

There was discussion among the Board. Item was tabled for the Strategic Planning report
later in the meeting. No public comment.

APPROVAL OF MINUTES FOR THE JUNE 6, 2018 BOARD MEETING.
(ACTION¥)

Larry Ryan, Board Member,(Motion) and Joseph Allen Jr., Board Member
(Second) the approval of the June 6, 2018 Board Meeting Minutes.

RESOLUTION: APPROVAL OF MINUTES FOR THE JUNE 6, 2018 BOARD

MEETING.
No public comment. The motion Passed:
13 AYES
0 NO
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0 ABSTENTIONS

EXECUTIVE DIRECTOR’S REPORT

The ED report has been filed with the board and is available in the back of the room.
Carmine highlighted an event on July 26" called ‘Conversations Connecting Employers’
organized by Pamela Arturi with assistance from Liddy Amador and the Employment
First Business Advisory Committee. Culver City Chamber of Commerce has agreed to
help sponsor the event. They currently have 50 RSVP’s. The purpose of the event is to
highlight employment for clients by encouraging participation of local employers and
businesses. Board members are invited to send their contacts. The next Employment First
Business Advisory Committee meeting is Thursday, July 18™ An information session on
incentives, etc., will take place August 1%, Two other events are coming up in October.

The Director of Client Services has given notice and will be leaving Westside at the end
of the month. Erica Reimer-Snell will be hard to replace, and was thanked her for her
dedication and hard work. The position has been posted locally and through ARCA.
The RFP for the 24/7 Crisis Team has been awarded to the Crisis Response Project.
Board approval for the new contract will be by the September Board Meeting. Proud of
the team-- the annual Medicaid Waiver audit found WRC is overall 99% in compliance.

All 21 Regional Centers are not in compliance with their Caseload Ratio audits. Regional
Centers will need to hold public meetings to seek input from the public on what they can
do to come into compliance. Westside has scheduled our meetings on Monday, July 30"
at 10:00am and August 1st at 6:00pm in the Danneker Boardroom, with limited on-site
childcare and Spanish interpretation at both meetings. Governor Brown signed the budget
on June 27", There is a 5% increase for the Regional Centers to cover caseload growth.
Denise Fernald, Director of Human Resources, walked the Board of Directors through the
process of completing the 2018-2019 Conflict of Interest Reporting Statements.

BUSINESS ASSOCIATE REPORT - ACHIEVABLE

Josh Kruskol noted Achievable’s 2nd Annual Gala on Friday, September 14™ honors
Cedars-Sinai Hospital and Danise Lehrer, and also celebrates the 5" year of the Health
Center. In support of Achievable, it is $250 a ticket and he hopes everyone can attend.

COMMITTEE REPORTS

FINANCE COMMITTEE

Russell Tanner described the WRC budget for the 2018-2019 fiscal year will be about
$225 Million, with about $22 Million going to Operations. They reviewed the
preliminary budget for Operations. WRC got an allocation for their POS and that is why
it is showing under budget right now. They want to maximize those resources they do
have some flexibility over. Alex thanked Danny, Carmine, Russell and the Finance team.

NOMINATION COMMITTEE
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Betty Pearson-Grimble nominated Joan Elaine Anderson as SPAC Representative to the
WRC Board. Joan is the Executive Director of EmpowerTech. She and Ben Davidson
have co-Chaired SPAC. She has in the past also previously served as SPAC Board Rep.

APPROVAL OF THE NOMINATION OF JOAN ANDERSON AS SPAC

REPRESENTATIVE TO THE WRC BOARD OF DIRECTORS (ACTION*)

Betty Pearson-Grimble, Board Member, (Motion) and Nilo Choudhry, Board

Member (Second) Approval of Joan Elaine Anderson as SPAC Representative to

the WRC Board.

RESOLUTION: TO APPROVE THE NOMINATION OF JOAN ELAINE
ANDERSON AS SPAC REPRESENTATIVE TO THE WRC

BOARD OF DIRECTORS.
No public comment, the motion passed:
13 AYES
0 NO
0 ABSTENTIONS

There are currently 2 Latino/Hispanic vacancies and 1 Asian vacancy on the Board. The
Nomination Committee will initially be comprised of Betty, Nilo, Elizabeth and Todd.

CONSUMER ADVISORY COMMITTEE

Todd Rubien said CAC continues their commitment to Self-Advocacy in the community.
They attended a Housing Seminar at E1 Camino College, July 4™ events in Santa Monica
and Culver City, and are looking forward to summer concerts in Culver City and Santa
Monica. CAC wants to work closer with the board to make a difference in the lives of all
the other clients too. Richard Breen asked what CAC can do to increase recruitment
throughout the year-- is there a way to use the CAC Annual Party to try to draw new
members, how would CAC feel about having the Board attend the annual party to create
ties, and can CAC increase membership and share what their vision is for their annual
party. Esther Kelsey, CAC Chair, and others will discuss at next CAC meeting.

POLITICAL ACTION & OUTREACH COMMITTEE
No report.

CLIENT SERVICES COMMITTEE

Richard Breen stated the committee reviewed the Service Standards for Early Start. They
made sure to add examples and definitions that can be understood by people accessing
the services. They clarified that Early Start and Early Intervention are the same. They
added that eligibility is based on standardized test. They will use “for example”, instead
of i.e. They also reviewed draft of use of insurance standards and approved the first two
paragraphs. The Client Services Committee will now meet 4:30-5:30pm on board
meeting days, with both David Wyles and Richard Breen as Co-Chairs.

ARCA
ARCA was disappointed on the budget. Camp and social recreation did not go through.
The 14 day mandatory furlough (beginning 2019) remained in the budget. ARCA will
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continue to focus on advocating for camp and social recreational services, etc., this
coming year. October’s ARCA meeting will be dedicated to strategic planning and for
advocacy efforts. The August 17" ARCA meeting will be local at Harbor Regional
Center in Torrance from 8:00 am to approximately 12:30 pm and is open to the public.

STRATEGIC PLANNING COMMITTEE

Alejandro Soschin mentioned the Bylaws and revisions be included in the strategic
plarming process. They did talk about the establishment of the Strategic Planning
Committee and they are aiming to have one in place by the end of this fiscal year. They
need an assigned committee chair who can request participants, suggest participants and
set up regular meeting structure. Richard Breen mentioned that Alejandro would be an
ideal candidate to chair the Strategic Planning Committee. Alejandro accepted the
responsibility. Richard Breen asked other Board Members to get involved in this
committee. Alejandro added that the committee is open to all stakeholders.

APPROVAL OF THE REVISION OF THE BYLAWS TO BE CONSIDERED BY
THE STRATEGIC PLANNING COMMITTEE (ACTION*)

Richard Breen, Board Member (Motion) and Elizabeth Espinosa, Board Member,
(Second) Approval of the revision of the Bylaws to be considered by the Strategic

Planning Committee.
RESOLUTION: APPROVAL OF THE REVISION OF THE BYLAWS TO BE
CONSIDERED BY THE STRATEGIC PLANNING

COMMITTEE.
No public comment, the motion passed:
13 AYES
0 NO
0 ABSTENTIONS

SERVICE PROVIDER ADVISORY COMMITTEE (SPAC)
No report.

FAMILY RESOURCE EMPOWERMENT CENTER (FREC)

Liz Spencer, FREC Director, noted the report has been filed. On June 11t the Family
Resource Center hosted a statewide meeting for the Family Resource Center and
Early Start and directors from all over the state of California. Ana Da Silva gave
testimony at the Advisory Commission on Special Education. Flyers on a Sibling
Mindfulness Training for 16 to 21 year old siblings of individuals are in the back.

EQUITY COMMITTEE

Richard Breen, Board Chair, explained that someone from the Board can volunteer to
chair the committee. Elizabeth Espinosa said she would like to take part in the committee
and would like to co-chair with someone else to share the responsibility. She stated she
would like to see representation from the African American community on the
committee. Betty Pearson-Grimble was nominated to co-chair the committee with
Elizabeth Espinosa and she agreed. Carmine noted there will be staff support just like in
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other committees. The staff will be working the disparity project and they have an Equity
and Diversity Specialist, Enhanced Case Managers, Carmine and Program Managers that
can help coordinate the agendas. The items WRC needs to develop and work on can also
drive the committee’s work as well. Richard Breen appointed Betty Pearson-Grimble and
Elizabeth Espinosa as Co-Chairs of the Equity Committee. Nilo Choudhry also
volunteered to assist as needed. Bob Steiner volunteered to be a committee member.
Committee meetings are open to all who are interested in attending.

SELF DETERMINATION ADVISORY GROUP

Richard Breen briefed us in Judy Mark’s absence. The meeting for this month has been
moved. The Self-Determination informational meetings will be on July 25" at 10:00am
in Spanish, Friday, August 10" at 10:00am in English, Wednesday, August 20 6:00pm —
8:00pm in English, Saturday, September 8" 10:00am — 12:00pm in Spanish and
Thursday, September 13" 7:00pm — 8:30pm in English. These are the final information
meetings before the Self-Determination lottery. The Federal Funding Waiver was
approved and by July 19" the statewide Self-Determination Advisory Committee will
reconvene by the State Council on Developmental Disability in Sacramento. By July 20"
through August 31%, local committees are to provide feedback to DDS. September 17" is
the final day to send names for the Self-Determination lottery. The lottery will take place
on October 1%. By October DSS will be conducting training sessions for Regional
Centers and Local Advisory Committees. From November onward there will be
orientations and the folks that are selected will be receiving their ‘Self-Determination.’.

OPEN PUBLIC COMMENT

Alejandro Soschin commented that a few weeks ago he went into UCP LA Washington
Reid Gallery and found they have amazing artwork. He suggested that in future meetings
we set a couple of minutes to have organizations like this which support our clients to
come in and share what they do. Bob Steiner asked if they sell the artwork and is it for
profit. It is a non-profit, but the artist gets the money from their artwork. Bob shared that
Achievable is looking for fundraising events and it would be great to connect them with
artists such as these.

Florence Bracy, a parent, advocate and author, thanked Liz Spencer for inviting her to
come to the meeting. Her family has been a part of Westside since her son was 8 years
old and he is now 26 years old. She wrote a book for 12 years on how she navigated the
system. It was her journal and was not intended to be a book, but she was encouraged to
write it into a book with her voice, her husband’s voice and her daughter’s voice as a
sibling about autism. She has been endorsed by USC, UCLA, CAL State LA and LMU.
The book is available on Amazon and there are a few copies available here after the
meeting for $20. The title is ‘Help Me Understand My Child: A Mother’s Truth About
Autism’. Additionally she suggested that communication be part of the Strategic Plan.

Kim Sinclair, Autism Society of Los Angeles Executive Director, gave an update on the

Parent Empowerment Project which is part of the disparities grant. They are now serving
51 Westside Regional Center families. They are helping the families navigate the
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regional center services and supports as well as generic resources. Responses from the
families are positive. They are taking applications and are interviewing. If someone is
interested, please refer them to Rosie Lasca at rosie@autismla.us.

Omar Contreras, parent of a 29-month old recently diagnosed with ASD, shared Westside
and the behavioral services they have received here have been an amazing resource for
his family. Wesley Witherspoon is involved with Self Advocacy Network. They want to
talk to parents, staff and participants as to the kind of things that are important to people
who receive services from the regional center. He would like see more services for
people who are non-verbal.

ADJOURNMENT (ACTION¥)

The meeting was adjourned at 8:18pm by Chairperson, Richard Breen. He also reminded
the Board that if they have an agenda item to please contact him between meetings to add
that item to the Agenda. He will also be calling an Executive Committee Meeting
between now and September to go over the Agenda and go over any lingering thoughts.

X Jf;»*l/ {% W

Larry P. Ryan Todd Rubien
Board Co-Secretary Board Co-Secretary

x ke

Nilo Choudhry
Board Co-Secretary
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